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ABOUT US

Hareket offers all the services required OUR MISSION
by the business/business owner, The Company adds sustainable value
including |OgiStiCS, storage, equipment to its stakeholders with engineered heavy

lifting solutions developed by its expert,

and personnel Supplyr installation and reliable and innovative team.
engineering as a single supplier as a whole.

OUR VISION

To be one of the 3 most recognized global
brands in the heavy transportation and

Our Foundation A ! heavy lifting fields.
Hareket Proje Tasimaciligi ve Yik Our Motivation |
Muihendisligi A.S. (the “Company” or The Company offers its services
“Hareket”), with 68 years of experience in the and equipment to a broad range of
industry, provides engineered heavy lifting sectors. Each industry has its own
and project transportation services to its individual working standards and
customers with engineering solutions. These safety requirements. Thanks to its
services also include project planning, route proven track record and expertise in
surveys, engineered heavy lifting, project the region, its team of experts has
management and installation works. had a profound understanding and
The Company operates internationally in knowledge of these specific needs.
three continents (Eurasia, Middle East and The Company ensures that the
Africa) with its head office located in Istanbul, support needed is obtained and that
Turkiye and offers all the services required the project is executed in a timely and
by the business/ business owner, including safe manner.
logistics, storage, equipment and
personnel supply, installation and Our Passion

er;%l::l?erlrnagsaasv\a;::;egle Over the years, Harek_et has been
. known for its high service standards
and reliability. As a solution partner,
the Company plans every stage to the
smallest detail prior to the beginning of
a project upon completion. The
feasibility analysis is carried out carefully

with in-depth technical know-how by
preparation of a project. Transport and
y of the art equipment and under the

engineers. A technical evaluation right
installation services are conducted by
. - >
EX pe r I e n Ce supervision of experts on-site.

Yea rs from the start ensures a professional
using international standards, state
—



From 1957 to
the present

Maintaining the same quality
standards in each project and
building the same level of
trust in each market remains
our top priority.
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WE MANAGED GROW TH WITHIN

A CONTROLLED AND
STRATEGIC FRAMEWORK

Esteemed shareholders,

The year 2025 marked a period of
continued global uncertainty,

with the energy transition,
infrastructural investments and
industrial growth entering a new
phase. In such an environment,

our priority was to manage

growth through a controlled and
strategic approach. While making
investments to increase our
operational capabilities, we adopted
an approach that maintains our
financial stability and manages risks
in a balanced way.

With the comprehensive strategy
summit we conducted this year, we
have outlined our 2030 vision. In an
industry where global competition
is intensifying, our goal is to be
more than just a company involved
in More projects; we aimto become
a preferred, referenced and trusted
solution partner. Expanding

into new markets, deepening
organizational capabilities

and completing our digital
transformation are the building
blocks of the upcoming period.

We are shaping this process in line
with the principles of sustainable
growth, corporate governance and
creation of long-term value.

Our rise in the IC100 and IC T50
international industry rankings
published by the International
Cranes and Specialized Transport

demonstrates the strengthening
of the global position of Hareket.
However, for us, the real

achievement is to sustain this
momentum and build our brand
reputation sustainably. Maintaining
the same quality standards in each
project and building the same level of
trust in each market is our top priority.

The publication of our first
sustainability report in 2025 is a
concrete demonstration of our
commitment to transparency and
accountability. We continue to
minimize our environmental impacts,
improve our occupational health and
safety standards consistently and
embed our ethical management
philosophy across the entire
organization. We view sustainability
not only as a reporting category, but
also an integral part of how we make
business.

In line with our 2030 vision, we aim
to expand into new regions, assume
greater responsibilities in high
value-added and strategic projects
and become one of the top three
global brands in our industry. As

we move towards this goal, we will
accelerate our digital transformation
investments, enhance our operational
capabilities and elevate our
sustainability performance beyond
the international standards.

I would like to thank all our colleagues,
business partners and stakeholders
who have contributed to this journey.

Kind regards,

Chairman of the Board of Directors

Hareket Annual Report 2025
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By reaching a lifting capacity
of 341.846 tons, we have
climbed up the 1st place in
Turkey and 8th in Europe

on the IC100—International
Cranes and Specialized
Transport list, being ranked
29th in the global rankings
by rising four steps up.
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THE ENGINEERING

INTELLIGENCE DRIVING OUR

GLOBAL JOURNEY

Dear Investors,
Business Partners,
and Colleagues,

The year 2025 was a strategic year
for Hareket, during which we
expanded our engineering capacity,
enhancing our equipment
capabilities and increasing our
global operations. While surpassing
a significant milestone by reaching
the highest turnover level in our
company's history; we further
advanced our engineering strength
and global competitive capacity.
This achievement is a result of

our disciplined growth strategy
and right investments over many
years. By combining our financial
strength with our engineering
capabilities, we are moving forward
with determination to become one
of the largest and most qualified
engineered heavy lift and project
transportation companies.

Over the past 2 years, we have
invested a total of 145 million USD
in cranes, barges, SPMTs, trailers
and trucks, increasing our
operational capacity by 50%.
Thanks to these investments, we
have established an infrastructure
capable of simultaneously
managing higher-tonnage lifting
operations and multi-locational,
integrated project transportation
processes with greater efficiency.
We have supported our growth

not only through expanding our
equipment fleet, but also through
strengthening our workforce;

we have further solidified our
organization by achieving a %25
increase in employment in 2025.

Our global position has been

once again verified with our rise

in international industry rankings.
By reaching a lifting capacity of
341,846 tons; we have risen to

the st place in Turkey and 8th in
Europe on the IC 100—International
Cranes and Specialized Transport
list, being ranked 29th in the global
rankings by rising four steps up.

In the ICT 50 list, we were ranked
Ist in Turkey, 4th in Europe and
15th globally by rising one step up.
These achievements are a concrete
demonstration of our equipment
investments, engineering
capabilities and sustainable growth
strategy.

The year 2025 was also the year
that we set our 2030 vision. At the
Hareket 2030 Strategy Workshop
held with the participation of our
multinational senior executives
from our offices across three
continents; we set the goal of
becoming one of the top 3 global
brands in engineered heavy lift and
project transportation. Entering
the APAC and American markets
and completing our end-to-end
digital transformation process were

Hareket Annual Report 2025
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among our strategic priorities.

With the barge investments we
made this year, we also made a
decisive entry into marine services,
establishing the organizational and
technical infrastructure required

to play a more active role in
offshore projects. We take pride in
implementing our offshore services
as a key component of our strategic
plans, which we shared with our
investors during our initial public
offering process.

Over the past year, we have
assumed critical responsibilities

on a global scale in energy, oil and
gas, infrastructural and industrial
facility projects. We successfully
provided port and transportation
services for 16 wind turbines in
Oman's largest windfarm project,
and started critical lifting operations
for offshore wind jackets being
constructed in Oman. By handling
the transportation of steel structural
elements for the Qiddiya Speed
Park project in Riyadh, Saudi Arabia;
we continue to play an active

role in one of the region's most
ambitious mega-projects. While
continuing our crane rental and
heavy-lift operations for the North
Field South (NFS) LNG project

in Qatar led by the Qatar Gas;

we also continued heavy-lift and
transportation operations at the
Navoi-3 Combined Cycle Power
Plant in Uzbekistan and the Kiyanly
Combined Cycle Power Plantin
Turkmenistan. We maintained our
operations at the Akkuyu Nuclear
Power Plant and conducted
transportation operations reaching
600 tons for ADNOC's largest

22 Organizational Profile

integrated carbon capture and
storage project in the MENA region.
In addition, we completed the STS
port crane transportation operation
in Benghazi, Libya, and undertook
heavy lifting operations for the
47000-seat Aramco Stadium
project in Saudi Arabia, which is
being constructed for the 2034
World Cup. Each of these projects
has demonstrated the high level

of engineering intelligence of
Hareket, its ability to implement
international occupational safety
standards and global coverage
across three different continents
with local operational capabilities.

In 2025, we took another significant
step towards sustainability by
publishing our first sustainability
report. We supported our
sustainability initiatives through
our operations conducted on

a global scale. Across the three
continents where we operate; we
have demonstrated our expertise

in a wide range of projects, from
power plants to industrial facilities,
wind energy plants to infrastructure
projects. In these projects, each
with its own unique conditions

and expectations; we continued to
adopt the distinctive “tailor-made”
project management approach

of Hareket. Hareket has provided
end-to-end PTCI (port, transport,
crane, installation) services in

the renewable energy sector,
contributing to the generation

of 6,618.45 MW energy so far.
According to data from Turkiye
Elektrik iletim AS. (TEIAS); the
installed capacity of Turkey stands
at 14,916 MW. From this perspective,

Hareket has played a role in

%45 of the wind energy projects
implemented in Turkey.

In other words, electricity is
provided to 6 million households
in Turkey through renewable
energy projects in which Hareket
has made contributions. This fact
highlights not only the strength

of Hareket in the fields of heavy
lifting and engineering, but also its
strategic contributions to the energy
transformation and a sustainable
future.

We believe that investing in people
is the most valuable investment
towards the future. The Hareket
Academy that was founded based

on this philosophy continues to bring
new talents to the industry. In 2025,
the Hareket Academy has continued
to strengthen internal knowledge

by supporting the personal and
professional development of our
employees with 18 different training
programs, including crane and SPMT
operator trainings.

As we move forward confidently
towards our 2030 goals, we will
continue to grow and expand our
global impacts by strengthening our
passion for engineering, financial
discipline and our commitment to
operational excellence. | would like to
thank all my colleagues, our business
partners and investors that trust us
for their contributions to this journey
of success.

Kind regards,

Hareket Group CEO

.
R
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HAREKET PROJE TASIMACILIGI VE
YUK MUHENDISLIGI A S.

457004019900010

ISTANBUL PROVINCIAL
DIRECTORATE OF TRADE

214280-0

TL 115,200,000

TL 480,000,000

EyUp Sultan Mah. Sekmen Cad.
No0:28 34885 Sancaktepe

Istanbul ANADOLU KURUMLAR /
457 004 0199

hareket@hsOl.kep.tr

0216 311 41 41/ 0216 311 41 45

www.hareket.com

info@hareket.com

24 Organizational Profile

Pursuant to Article 5 of its Articles
of Association, the Company was
established to provide all kinds

of land, sea, air transportation,
construction equipment rental,
installation services related to
renewable energy and related
products and all kinds of
engineering activities required by
these businesses.

The Company provides services

in the fields of non-standard

load transportation, project
transportation, equipment rental,
heavy lifting, installation and
storage under the title “HAREKET"
with 68 years of experience of the
shareholders and performs its
services in the energy, renewable
energy, petrochemicals, oil and

gas, infrastructure, construction
and shipbuilding industries. The
Company also provides installation,
commissioning and field testing
services, and carries out breakdown,
maintenance and repair services for
the equipment it uses.

The Company operates
internationally in 3 continents
(Eurasia, Middle East and Africa)
with its head office located in
Istanbul, Turkiye and offers all the
services required by the business/
business owner, including logistics,
storage, equipment and personnel
supply, installation and engineering
as a single supplier as a whole.

The Company provides cost-
reducing region-based services
through equipment parks

around the world, including two

in Sancaktepe / Istanbul, two in
Menemen / Izmir, one in Adana,
one in Dubai/United Arab Emirates,
one in Kiev/Ukraine and one in
Mangistau, Kazakhstan.

With the aforementioned
equipment parks, the Company
incorporates the equipment in the
parks in these strategic locations
instead of sending the equipment
to various parts of the world from
Turkiye.

e

s P
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According to the International
Cranes and Specialized
Transport (ICT50 2025) list,
which includes the world’s
largest heavy transport
companies, based on the total
carrying capacity of all special
handling equipment, Hareket
ranks 1Ist in Turkiye, 4th in
Europe and 15th in the world.
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AWARD WINNING LOGISTICS

INNOVATION

The Company is in the ICT50 (50
leading transportation companies
in the relevant industry) ranking
and has received awards from
heavy transport organizations
such as ESTA. According to

the International Cranes and
Specialized Transport (ICT50 2025)
list, which includes the world'’s
largest heavy transport companies,
based on the total carrying capacity
of all special handling equipment,
Hareket ranks Ist in TUrkiye, 4th

in Europe and 15th in the world.

In the International Cranes and
Specialized Transport List (IC100
2025), the Company ranks 1st in
TUrkiye, 8th in Europe and 29rd in
the World.

2012

The Company was among

the 2012 winners of the “ESTA
Awards of Excellence” given in
the heavy transport industry

for its transportation project in
Turkmenistan. The scope of the
transportation project carried
out by the Company within
Turkmenistan is the transportation
of 4 amine absorbers of 566 tons
and 4 amine regenerators of

136 tons in a single convoy for a
distance of 1,250 km.

2019

The Company received the

Special Jury Award at the 10th

Atlas Logistics Awards for the
transportation of Uzbekistan
Turakurgan Combined Cycle Power
Plant and Navoi-2 Natural Gas Cycle
and Heat Power Plant Projects.

%+ 2020

The Company was shortlisted in the
innovation category of the Heavy
Lift Awards organized by Heawylift

& Project Forwarding International
magazine, one of the award
organizations within the scope of
the transportation industry, with the
“Hareket Route Planner” application
developed for pre-transport road
surveys.

2022

The Company transported 2 gas
turbine generators with a capacity
of 231 tons, 42 heavy tonnage

parts of 109 tons and above from
Iskenderun to Sulaymaniyah/

Irag for 1316 km with 550 tons of
suspension equipment, which

was the subject of ESTA Awards of
Excellence in 2022, for the first time
in Turkiye. In addition, within the
scope of this project, the Company
assembled 2 gas turbines and
1gas turbine stator in their place
on the foundation using spindle
jack and strand jack systems. At
this stage, the 300-ton gas turbines
were made pass over 4.97-meter
gas turbine stator foundation from
zero code, and were assembled in
its place in the foundation that was
34-meter away by spindle jack on
GT1, and strand jack on GT2. In this
transportation, 44 axle suspensions
and 88 axle hydraulic trailers were
used.

Hareket is ranked 1st in
Turkey, 8th in Europe and 29th
globally on the International
Cranes and Specialized
Transport List (IC100 2025) as
of 2025.

% 2023
With the Istanbul Funicular Line

project launched in 2017, the
Company placed 2 22-meter-long
wagons of the Bogazici University/
HisarUstU-Asiyan Line, each
weighing 23 tons, underground
with a narrow shaft. With this
project, the Company was among
the winners of the ESTA Awards of
Excellence, which are given in the
Cranes Telescopic Lifting Capacity <
120 Tons category.

L

teo 2024

The Company won an award in the
“Innovation Award” category for its
self-developed HAPP application
at the Global Heavy Lift Awards,
organized annually in London by
Heavy Lift & Project Forwarding
International magazine, one

of the most prestigious global
organizations in the industry. This
application, which is a proof of our
innovative approaches in the field of
heavy lift and specialized transport,
is an innovative digital platform for
safe road transport that facilitates
business processes and increases
efficiency with its web-based
interface and mobile application
option, where the route processes
of bulky loads in land transportation
operations can be optimized and
monitored instantly.

Hareket Annual Report 2025 27



Hareket operates in a total of
33 countries, including 17 in
Europe, 4 in the Middle East,
4 in Central Asia and

8 in Africa.
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EUROPE

1. Turkiye

2. Poland

3. Germany

4, Ukraine

5. Spain

MIDDLE EAST

1. United Arab Emirates
2. Saudi Arabia

3. Qatar

4. Oman

CENTRAL ASIA

1. Kazakhstan

2. Uzbekistan

AFRICA

1. Tanzania

2. Uganda

3. Republic of South Africa

Countries We Operate in

1. Greece

2. Romania

3. Albania

4. Belarus

5. Belgium

o. Bosnia and Herzegovina
7. Bulgaria

8. Croatia

9, Estonia

10. Hungary

11. Latvia

12. Lithuania

13. Macedonia
14. Moldova

15. Serbia

16. Slovenia

17. Russia

1. Bahrain

2. Jordan

3. Kuwait

4. Iraq
CENTRAL ASIA

1. Azerbaijan

2. Georgia

3. Turkmenistan
4. Tajikistan
(AFRICA
1. Senegal

2. Cameroon

3. Kenya

4. Libya

5 Mozambique
6. Niger

7. Nigeria

8. Algeria

[l Countries We Operate in

Hareket Annual Report 2025
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The stocks of Hareket Proje
started trading on the Istanbul
Stock Exchange (BIST) under
the ticker symbol “HRKET" on

May 23, 2024.

30
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STRENGTHENING
CAPITAL STRUCTURE

The paid-in capital of the Company
was TL 25,000,000 on December 31,
2021, and December 31, 2022;
following a capital increase in 2023,
the paid-in capital reached TL
96,000,000. Of the capital increase,
TL 140,388 was paid in cash, and
the remaining amount was covered
from the retained earnings of the
Company. This capital increase was
registered and published in the
Trade Registry Journal dated July
7,2023 and numlbered 10866. As a
result of the capital increase made
in 2024, the paid-in capital of the
Company reached TL 115,200,000.

The Company has adopted the
registered capital system pursuant
to the provisions of the Capital
Markets Board (“CMB") and switched
to this system with the permit of the
CMB dated 26.12.2023 and number
E-29833736-110.03.03-47327. The
registered capital ceiling of the
Company is TL 480,000,000, and
divided into 480,000,000 shares
with a nominal value of TL1 (One)
each*

*With the decision of the Company'’s
Board of Directors dated 11.01.2024
and number 2024/1;

1. It was decided to increase the
Company’s issued capital of TL
96,000,000.00 to TL 115,200,000
withan increase of TL 19,200,000
within the registered capital ceiling
of TL 480,000,000.00 and to issue
19,200,000 Group C bearer shares
with a nominal value of TL 1 each,
with a total nominal value of TL

19,200,000 issued within the scope
of the capital increase,

2. To restrict in whole the rights of
all shareholders of the Company to
purchase new shares in favor of the
investors who will make a request
within the scope of the public
offering in relation to 19,200,000
Group C bearer shares with a
nominal value of TL 1 each, with a
total nominal value of TL 19,200,000
issued within the scope of the
capital increase

3. To accept the requests for the
public offering of 3,168,000 Group C
bearer shares with a nominal value
of TL1each and a total nominal
value of TL 3,168,000 held by Ahmet
Altunkum, the current shareholder
of the Company, 672,000 Group C
bearer shares with a nominal value
of TL1each and a total nominal
value of TL 672,000 held by Abdullah
Altunkum, 480,000 Group C bearer
shares with a nominal value of TL1
each and a total nominal value of
TL 480,000 held by Samet Gursu,
240,000 Group C bearer shares
with a nominal value of TL 1 each
and a total nominal value of TL
240,000 held by Cemalettin GUrsu,
144,000 Group C bearer shares with
a nominal value of TL1each and a
total nominal value of TL 144,000
held by Seddar Sacid Gursu, and
96,000 Group C bearer shares with
a nominal value of TL1each and a
total nominal value of TL 96,000 held
by Sena GUrsu, and to carry out all
necessary transactions within this
scope,

BALANCED SHARE OWNERSHIP
AMONG SHAREHOLDERS

4. To publicly list 19,200,000 Group
C shares with a total nominal value
of TL 19,200,000 issued within the
scope of the capital increase and
3,168,000 Group C bearer shares
with a nominal value of TL 3,168,000
owned by Ahmet Altunkum, one of
the existing shareholders, 672,000
Group C bearer shares with a
nominal value of TL 672,000 owned
by Abdullah Altunkum, 480,000
Group C bearer shares with a
nominal value of TL 480,000 owned
by Samet Gursu, 240,000 Group C
bearer shares with a nominal value
of TL 240,000 owned by Cemalettin
GUrsu, 144,000 Group C bearer
shares with a nominal value of TL
144,000 owned by Seddar Sacid
GUrsu and 96,000 Group C bearer
shares with a nominal value of TL
96,000 owned by Sena Gursu at

a premium to the public offering
price to be determined by the price
determination report to be prepared
by TuUrkiye Sinai Kalkinma Bankasi
AS, the intermediary institution
intermediating the public offering,
within the framework of the
principles to be determined in the
Prospectus with the “Fixed Price
Demand Collection” method within
the scope of the relevant legislation,
in particular the provisions of the
Capital Markets Board (“CMB")
Communiqué No. I1-5.2 on the

Sale of Capital Market Instruments
and the Communiqué No. VII-12811
on Shares, and to carry out the
necessary works and transactions
within the scope of the Capital
Markets Law No. 6362 and the
relevant legislation in order for the
shares offered to the public to be

traded on Borsa Istanbul AS.

In accordance with this Board of
Directors Resolution, the Company
made an application to the Capital
Markets Board (SPK) for an initial
public offering on January 2024 19,

and the application was approved
on May 2024 9. Company started
trading on the Istanbul Stock
Exchange (BIST) under the ticker
symbol “HRKET"” on May 23, 2024.

As of 31.12.2025, the capital structure of the Company is as follows;

Ahmet Altunkum A 14,256,000 12.38
C 45,995,400 39.92
Abdullah Altunkum A 3,024,000 2.63
C 9,752,670 8.46
Samet Gursu B 5,760,000 5.00
C 3,365,812 292
Cemalettin GUrsu B 2,880,000 2.50
C 1,684,500 1.47
Seddar Sacid Gursu B 1,728,000 150
C 1,014,253 0.88
Sena Gursu B 1,152,000 1.00
C 674,700 0.58
Free Float C 23,912,665 20.76
TOTAL 115,200,000 100.00

In the Company, Group A shares
have the privilege to nominate
candidates for the board of
directors and to vote at the
General Assembly, and Group

B shares have the privilege to
nominate candidates for the board
of directors. Group C shares do not
have any privileges.

Pursuant to Article 12 of the
Company's Articles of Association

titled “General Assembly,” Group A
shares entitle the holder to 5 votes,
Group B shares and Group C shares
entitle the holder to 1 vote.

As part of the share buyback program
initiated by the Board of Directors
Resolution of the Company dated
March 24, 2025; a total of 1,650,000
shares, equivalent to 1.43229% of the
capital on Borsa Istanbul AS., was re-
purchased on December 31, 2025.

Hareket Annual Report 2025 31



The Company has subsidiaries in Turkiye and abroad in which it directly participates. The Company has

EXTENSIVE

PARTNERSHIP NETWORK

AT HOME AND ABROAD

3 subsidiaries in Turkiye and 14 subsidiaries abroad in which the Company directly participates, and 3 subsidiaries
abroad in which the Company indirectly participates.

Gurmaksan Makine San. Manufacturing, sale and purchase, import and TL 10,000 100%
Tic. Ltd. Sti. export of machinery and spare parts, installation,
auxiliary and spare parts of all kinds of motorized
and non-motorized vehicles belonging to the
automotive industry and all kinds of mechanical,
electrical, electronic motor and complementary
parts and all other functional accessories related
to the automotive industry.
Hareket Heavy Lifting and Equipment rental and cargo transportation uzs 100%
Project Transportation Co. activities. 25300,619,827.52
Fe.L.L.C.
Hareket UKR L.L.C. Equipment rental, cargo transportation UAH 17,260,440 100%
and renewable energy (wind) equipment
transportation and installation activities.
Hareket Heavy Liftingand  Equipment rental, cargo transportation KZT 300,000 100%
Project Transportation LL. p. activities and port management activities.
Tasfiye Halinde Hareket Equipment rental, cargo transportation PLN 50,000 100%
Poland Spolka Z.0.0. and renewable energy (wind) equipment
transportation and installation activities.
Hareket MENA FZE Trading in used heavy machinery and AED 360,000 100%
equipment, loading and lifting equipment,
construction equipment and machinery and
their spare parts.
Hareket Heavy Lifting and Equipment rental activities. UGX 76,000,000 100%
Project Transportation
SMC Limited
Hareket Heavy Lifting WLL Equipment rental, purchase and sale of QAR 200,000 49%

equipment and maintenance and repair of
equipment.
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Hareket Heavy Lifting L.L.C. Equipment rental, purchase and sale of AED 150,000 80%
equipment and maintenance and repair of
equipment.
Hareket Logistics Company Transportation and equipment SAR 100,000 100%
rental activities.
Hareket RUzgar Enerji AS. The company operates in the renewable TL 500,000 100%
energy production industry.
Hareket Equipment Rental Transportation and equipment rental OMR 50,000 100%
& Heavy Lifting & Project activities.
Transport LLC
Hareket Equipment Rental Transportation and equipment rental ZAR 1,000 100%
& Heavy Lifting & Project activities.
Transportation (PTY) LTD
Hareket Marine One Co. Barge rental and operation services. UsD 500 100%
Hareket Marine Two Co. Barge rental and operation services. USD 500 100%
Hareket Caspian Services Transportation and equipment rental KZT 5,250,000 49%
Limited Liability Partnetships  activities.
(LLP)
HPL One Uluslararasi Proje Transportation, logistics, and freight TL 2,800,000 100%
Lojistik A.S. forwarding services
Hareket Heavy & Light Activities related to equipment rental (with/ AED 300,000 49%
Machinery & Transportation without operators), heavy transport and lifting
LLC. operations
HPL One Global Freight Broker Activities related to transportation brokerage AED 300,000 100%
DWC-LLC and logistics consulting.
HPL One Global Project Equipment rental, cargo transportation EUR 200,000 100%
Logistic CmbH and renewable energy (wind) equipment
transportation and installation activities
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Pursuant to Article 9 of the Company's Articles of Association, the
Company's Board of Directors consists of at least 5 (five) and at most 12
(twelve) members to be elected by the Generall Assembly from among the
candidates nominated by the majority of Group A and Group B shareholders
in accordance with the provisions of the Turkish Commercial Code (“TCC")
and capital markets legislation.

For the avoidance of any doubt, 1 (one) member shall be elected among the
candidates nominated by the majority of Group A and 1 (one) member

of Group B shareholders for the Board of Directors consisting of 5 (five)
members, 2 (two) members of Group A and 1 (one) member Group B
shareholders for the Board of Directors consisting of 6 (six) members, 2

(two) members of Group A and 1 (one) member of Group B shareholders for
the Board of Directors consisting of 7 (seven) members, 3 (three) members
of Group A and 1 (one) member is Group B shareholders for the Board of
Directors consisting of 8 (eight) members, 3 (three) members of Group A
and 1 (one) member of Group B shareholders for the Board of Directors
consisting of 9 (nine) members, 4 (four) members of Group A and 1 (one)
member of Group B shareholders for the Board of Directors consisting of

10 (ten) members, 4 (four) members of Group A and 1 (one) member of
Group B shareholders for the Board of Directors consisting of 11 (eleven)
members, and 5 (five) members of Group A and 1 (one) member of Group B
shareholders for the Board of Directors consisting of 12 (twelve) members.
The candidates to be determined by the Group A and Group B shareholders
and submitted to the General Assembly for election shall be determined by a
meeting of the Group A and Group B shareholders or by a written decision to
be taken by them with a majority vote of the Group A and Group B shares.

The number and qualifications of the independent members to be
appointed in the Board of Directors shall be determined in accordance with
the capital markets legislation, particularly the regulations of the Capital
Markets Board on corporate governance. The members of the Board of
Directors to be elected among the candidates nominated by Group A and
Group B shareholders shall be members other than the aforementioned
independent members.

The term of Board membership is maximum 3 (three) years. A member
whose term expires may be re-elected.

In case of a vacant membership in the Board of Directors, the Board of
Directors shall assign a member temporarily for this vacant member position
as to be submitted for the approval of the next General Assembly to be held
and to serve until that meeting. Instead of the Board member elected by
nomination of Group A and Group B shareholders, the candidate proposed
by the majority of the Board members elected by nomination of again
Group A and Group B shareholders, who continue to hold office, shall be
appointed with the approval of the Board of Directors. The member whose
appointment is approved by the General Assembly shall complete the term
of office of his/ her predecessor.

The members of the Board of Directors may be dismissed at any time by a
resolution of the General Assembly if there is a relevant item on the agenda
or if there is a just cause even if there is no item on the agenda.

If a legal entity is elected as a
member of the Board of Directors,
only one real person designated by
the legal entity on behalf of the
legal entity shall be registered and
announced together with the

legal entity. A legal entity thatis a
member of the Board of Directors
may change the person registered
on its behalf at any time.

In case of losing independence

or resignation of an independent
member or becoming incapable
to carry out his/her duty, the
regulations set forth in the capital
markets legislation and the
corporate governance principles of
the CMB shall be complied with.

The Board of Directors elects the
Chairman and Vice Chairman
from among its members for a
maximum term of one year. The
Chairman and Vice Chairman
whose terms expired may be
reappointed as Chairman and Vice
Chairman.

As of 31.12.2025, the Members of the Board of Directors are listed below;

Ahmet Altunkum Chairman of the 21.07.2023 until
Board of Directors 21.07.2026

(Executive)
Cemalettin Gursu Vice Chairman 21.07.2023 until
of the Board of 21.07.2026

Directors
Abdullah Altunkum Board Member- 21.07.2023 until
Group CEO 21.07.2026

(Executive)
Samet Gursu Board Member- 21.07.2023 until
General Manager 21.07.2026

(Executive)
Yusuf Engin Kuzucu Board Member 21.07.2023 until
21.07.2026
Mustafa Ferhan Sener Board Member 03.01.2025 until
(Executive)™* 21.07.2026
Riza Tuna Turagay Board Member 12.07.2024 until
(Independent) 12.07.2027
Tayfun Ozkan Board Member 12.07.2024 until
(Independent) 12.07.2027
Yahya Yilmaz Bayraktarli Board Member 3112.2024 until
(Independent)* 21.07.2026

* Independent Board Mem ber, elected at the 2024 Ordinary Annual General Assembly Meeting
held on April 25, 2025, to serve until July 21, 2026.

**Board Member, elected at the 2024 Ordinary Annual General Assembly Meeting held on
April 25, 2025, to serve until July 21, 2026.
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The provisions of the Turkish
Commercial Code and the capital
markets legislation shall apply

to the meeting and resolution
quorums at the Board of Directors
meetings.

Mr. Ahmet Altunkum, Chairman of
the Board of Directors, is authorized
to represent individually.

Mr. Abdullah Altunkum and

Mr. Samet GUrsu, Board Member,
have limited authority as specified

Members of the Board of Directors
convened 45 times between
01.01.2025-31.12.2025 and 45
resolutions were adopted.

in the Internal Directive.

Ahmet Altunkum-Chairman of the Board of Directors

Works as a director in various companies belonging to
the Hareket Group.

Cemalettin Gursu-Vice Chairman of the Board of
Directors

Works as a director in various companies belonging to
the Hareket Group.

Abdullah Altunkum-Board Member/Group CEO

Works as a director in various companies belonging to
the Hareket Group.

Samet GUrsu-Board Member/General Manager

None..

Yusuf Engin Kuzucu-Board Member

Works as a director in various companies belonging to
the Hareket Group.

Mustafa Ferhan Sener-Board Member

None..

Riza Tuna Turagay-Board Member (Independent)

Serves as a Board Member in various companies.

Tayfun Ozkan-Board Member (Independent)

None..

Yahya Yilmaz Bayraktarli-Board Member (Independent)

None..
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Chairman of the Board of Directors
Born in 1962 in Istanbul, Ahmet
Altunkum is originally from Evrenye,
inebolu, Kastamonu. Altunkum
started to engage in maritime
transportation activities in 1980

and carried out ship loading and
unloading activities in Persembe
Market.

In 1985, with the foundation of the
Company, he started to work as

a founder within the Company.
Currently, he is the manager and
authorized signatory of the
Company and its group companies.

Vice Chairman of the Board of Directors
Born in 1951 in inebolu, Kastamonu,
Cemalettin GUrsu started his

career in 1966 in the field of
equipment maintenance, repair
and overhaul. Subsequently, he
gained experience in equipment
sales, marketing and procurement
processes.

Born in 1951 in inebolu, Kastamonu,
Cemalettin Gursu started his
career in 1966 in the field of
equipment maintenance, repair
and overhaul. Subsequently, he
gained experience in equipment
sales, marketing and procurement
processes.

Board Member / Group CEO

Born in 1987 in Istanbul, Abdullah
Altunkum studied International
Marketing in London between
2004-2006 and worked in different
companies in the logistics industry
after his education.

From 2020 to 2024, Abdullah
Altunkum served as the CEO and
Board Member of the Company,
and since 2024, he has been serving
as the Group CEO and Board
Member of the Company.

Abdullah Altunkum is also a Board
Member of DEIK (Foreign Economic
Relations Board), Chairman of the
Turkey-Qatar Business Council,

Vice Chairman of the Turkey-
Ukraine Business Council, and
member of the Board of Directors
at TUID (Turkish Ukrainian
Businessmen).
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Board Member / General Manager
Born in 1978 in Istanbul, Samet
Gursu graduated from Istanbul
Technical University, Department
of Mechanical Engineering and
completed his MBA at Istanbul
Technical University.

He gained work experience at Ford
Otosan, Eredli Iron and Steel Plant
and Mammoet Global BV. In 1998,
Samet GUrsu joined the Company
and continues to serve as a Board

Member and the General Manager.
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Board Member

Born in 1959 in Istanbul, Yusuf Engin
Kuzucu graduated from Bogazigi
University, Department of Industrial
Engineering. He started his career
at STFA insaat A.S., where he
worked as Import/Export Manager
and General Manager in turn.

In 2001, he joined the Company
and served as the General Manager
until 2020. Since 2020, he has been
serving as a Board Member within
the Company.

Board Member

Mustafa Ferhan Sener graduated
from the University of Stuttgart
Baden-Wdurttemberg with a
degree in Logistics and Supply
Chain Management. He started
his career at Grassl & Co. GmbH
as International Transportation
Manager within the scope of
the International Transportation
Vocational Training Program,
where he successfully managed
international transportation
operations.

Sener laid the foundations of his
24-year career at Kuehne Nagel by
working as Sales and Marketing
Manager at Kuehne Nagel Turkiye
between 2000-2001, subsequently
served as senior manager and
executive board member in the
USA, Dubai and Germany, and
finally served as the Chief Executive
Officer of Global Project Logistics in
Germany and crowned his career by
signing successful projects.

Board Member (Independent)

Born in Vienna in 1964, Riza Tuna
Turagay graduated from Ankara
University, Faculty of Political
Sciences, Department of Business
Administration and received his
master’'s degree in International
Banking and Finance from the
University of Birmingham. In 1987,
he started his career as an Assistant
Specialist at the Republic of Turkiye
Prime Ministry Undersecretariat of
Treasury and Foreign Trade and held
various senior positions.

Between 2019-2006, he served as

a Director and Board Member of

an international company, Board
Member of Exporters Associations
and Member of the TUrkiye Exporters
Assembly (TIM). In 2019, he was
appointed as the Deputy Minister of
the Ministry of Trade, and in 2021, he
became the Chairman of the Board
of Directors of ihracati Gelistirme
AS. (IGE). In 2023, Turagay retired
from public service and currently
serves as a Board Member at DUnya
Katihm Bankasl A.S., Orka Holding
AS., Efor Cay Sanayi ve Ticaret A.S,,
Horoz Lojistik Kargo Hizm. ve Tic AS,
Beylerbeyi icecek Pazarlama A.S,
Bilici Yat.Sanayi ve Tic.A.S. and Aksa
Akrilik Kimya San.AS.

Board Member (Independent)
Tayfun Ozkan graduated from ITU
Management Engineering and

holds a master's degree in banking
and a PhD in finance. He started his
career at Garanti Bank’s Internal Audit
Department in 1995 and established
an asset management company

and hedge fund for Dogus Group in
London in 2002. In 2004, he established
the compliance unit at Garanti
Luxembourg. In 2008, he returned

to Turkiye and worked as a manager
at Garanti Project and Acquiisition
Finance Unit. At the end of 2011, as

the Director of Investments in the
foundation of Gozde GSYO AS, owned
by the Ulker Group, he managed the

acquisition process of many companies.

In 2015, he joined Kuveyt TUrk group
as the founding General Manager and
Board Member of KT Portfoy. In 2019,
he joined the Turkish Red Crescent

as CFO and was also involved in the
foundation of an asset management
company at the Red Crescent. In 2021,
he served as a Board Member and
General Manager in the foundation

of Nurol Portféy Yonetimi A.S. Ozkan
holds an international internal auditor
(CIA) certificate and SPL corporate
governance, Level 3 and derivatives
licenses. Academically, he teaches
financerelated courses at Bahgesehir
University, Yeditepe University, Istanbul
Technical University (ITU) and Istanbul
Aydin University.

Board Member (Independent)
Yahya Yilmaz Bayraktarli graduated
from Bogazici University with a
degree in Civil Engineering. He
completed his MBA at St. Gallen
University and his PhD in Data

and Risk Analysis at ETH Zurich
University. He started his career as

a researcher at Karlsruhe Institute
of Technology in 1997. In 2002, he
worked as a Research Assistant

at the Zurich Federal Institute of
Technology. In 2008, Bayraktarli
joined BKW AG as a member of the
Board of Directors responsible for
the Risk & Security Department.
Since 2023, he has been serving as a
Member of the Executive Board and
Advisor to the CEO of Turk Telekom
Group.
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According to Article 9 of the
Company's Articles of Association
titled “Board of Directors,” “pursuant
to the TCC and capital markets
legislation, the formation, duties,
and working principles of the
committees that the Board of
Directors is obliged to establish,
including the Early Detection of Risk
Committee, shall be carried out in
accordance with the provisions of
the TCC, the Capital Markets Law
(“CMB Law"), the Capital Markets
Board's regulations on corporate
governance, and other relevant
legislation. The Board of Directors
shall establish commmittees and
subcommittees on matters it deems
necessary in accordance with the
TCC and capital markets legislation.”

Within the framework of the
provisions of the Capital Markets
Board's Commmuniqué “Corporate
Governance Communiqué” Serial:
[1-171, the Early Detection of Risk
Committee, Audit Committee were
established with the decision taken
at the meeting of the Company’s
Board of Directors dated 28.07.2024
and number 2024/18.

The Company has also decided to
authorize the Corporate Governance
Committee to fulfill the duties

of the Nomination Committee

and committee detection of risk
committee was also undertakes
the duties of the established with
the decision taken at nomination
committee and the Remuneration
Committee.

Details regarding the job descriptions
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Within the framework of the
provisions of the Capital Markets
Board's Communiqué “Corporate
Governance Communiqué” Serial:
[1-171, the audit committee was
established with the decision taken
at the meeting of the Company’s
Board of Directors dated 28.07.2024

and working principles of the

Audit Committee, Early Detection
of Risk Committee and Corporate
Governance Committee established
by the Board of Directors can be
accessed via the links below:

Public Disclosure Platform:

https://www.kap.org.tr/tr/ and number 2024/18.
Bildirim/1319693

Corporate Website: The Committee convened 10 (ten)
https:/hareket.com/ times during the period 01.01.2025-

3112.2025 and all decisions taken
were unanimous.

yatirimciiliskileri/

The audit committee supervises the

accounting system of the Company,

disclosure of its financial information

to the public, independent auditing

and operation and effectiveness

of the internal control and internal

audit system. The selection of the

indepen dent audit firm, preparation

of independent audit contracts

and initiation of the independent Tayfun
audit process, and the work of the OZKAN
independent audit firm at every ﬁ??@?ﬁg‘zme&?g
stage are carried out under the Member)
supervision of the audit committee.

The audit committee convenes at
least four times a year, to be at least
once every three months, and the
results of the meeting are attached
to the minutes and submitted to
the Board. The decisions taken

at the committee meetings are Committee Mermber
documented in writing, signed (Independent Board
by the committee members and Member)
archived. The audit committee

notifies the Board of Directors

in writing of its findings and

recommendations in relation to its

duties and responsibilities.

Riza Tuna TURAGAY

Committee Member

(Independent Board
Member)

Yahya Yilmaz
BAYRAKTARLI

The early detection of risk
committee makes suggestions

and recommendations to the
Board of Directors on identifying,
defining, prioritizing by calculating
the impact and probabilities,
monitoring and reviewing strategic,
financial, operational and other risks
and opportunities that may affect
the Company's activities; managing
these risks and opportunities

in line with the Company’s risk
profile, reporting them and

taking them into consideration

in decisionmaking mechanisms.
Committee meetings are held at
least six times a year, if the report
to be given in accordance with

TCC 378 is to be accompanied

by a meeting, and decisions are
taken by unanimous vote of the
attendees. The decisions taken

at the committee meetings are
documented in writing, signed

by the committee members and
archived.

Within the framework of the
provisions of the Capital Markets
Board's Communiqué “Corporate
Governance Communiqué” Serial:
[1-17.1, the early detection of risk
committee was established with
the decision taken at the meeting
of the Company's Board of Directors
dated 28.07.2024 and number
2024/18.

Corporate governance committee
determines whether the corporate
governance principles are
implemented in the company; if
not, determines the rationale and
conflicts of interest emerging due
to failure in completely complying

Yahya Yilmaz
BAYRAKTARLI
Committee Chairman
(Independent Board

Member)
Yusuf Engin
KUzucu
Committee Member
(Board Member)
Tayfun
OZKAN

Committee Chairman
(Independent Board
Member)

with these principles and makes
recommendations to improve
corporate management practices
and supervises the works of the
investor relations department. The
committee also undertakes the
duties of the nomination committee
and remuneration committee as
stipulated in the Capital Markets
Board regulations. The committee
convenes without waiting for this
period when deemed necessary and
takes decisions by unanimous vote
of the attendees. The decisions taken
at the meetings are documented

in writing, signed by the committee
members and archived. Pursuant
to Article 11 of the Capital Markets
Board's Corporate Governance
Communiqué No. lI-171, the
Company’s “Investor Relations
Department” has been established
to fulfill the Company's obligations
arising from the Capital Markets

-

legislation. The Investor Relations
Department reports to the General
Manager of the Company. An
investor relations manager has
been appointed to report to the
Company’s Board of Directors at
least once a year on the activities
carried out by the department. The
investor relations manager has also
been appointed as a member of the
Corporate Governance Committee.
Within the framework of the
provisions of the Capital Markets
Board's Commmuniqué “Corporate
Governance Communigué” Serial:
[1-17.1, the corporate governance
committee was established

with the decision taken at the
meeting of the Company's Board
of Directors dated 28.07.2024 and
number 2024/18. The Committee
convened 3 (three) times during the
period 01.01.2025-31.12.2025 and all
decisions taken were unanimous.

Riza Tuna
TURAGAY
Committee Chairman
(Independent Board
Member)

Yusuf Engin KUZUCU
Committee Member
(Board Member)

Ebru
ERMURAT
Committee
Member (Board
Member)
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The Sustainability Committee is
responsible for advising the Board

of Directors about the design and
implementation of the corporate
sustainability strategy within the
framework of top priorities, objectives
and the roadmap; coordinating

with relevant business units to
advise the Board of Directors about
the design of the organizational
structure and the establishment of
necessary policies and identifying,
assessing and integrating the
Company's environmental, social and
governance-related impact areas,
challenges, risks and opportunities
in the short, medium and long

term and integrating them into the
Company's sustainability strategy;
supporting the Board of Directors

in decision-making processes
related to corporate sustainability,
including strategy and target
approval processes; ensuring that
sustainability policies, guidelines,
initiatives, measures and applications
at the operational level are aligned
with regulatory developments and
industry best practices; supporting
the Board of Directors in designing
the short, medium and long-term
sustainability roadmap and setting
the targets in coordination with the
relevant business units; defining
sustainability performance metrics
by engaging with all relevant
business units and founding the
monitoring mechanisms to compare
actual performance against

targets; supporting certifications

and initiatives aimed at improving
environmental impact and
occupational safety performance
(1ISO 14001, ISO 45001, Zero Waste
certificate, etc.), supporting the
Board of Directors in defining the
roles and responsibilities at the
operational level and coordinating

all relevant business units related to
the undertaken sustainability targets;
following up emission reduction and
energy efficiency initiatives, including
but not limited to monitoring and
implementing waste and water
management issues, making
decisions regarding the monitoring
and implementation of each
category, creating and fostering a
culture of sustainability awareness
across the organization, monitoring,
measuring and reporting
performance and progress regarding
sustainability metrics, managing
communication with stakeholders

in line with the Sustainability
Framework, regularly sharing
information with stakeholders
regarding sustainability performance
and targets, assessing their
feedbacks and ensuring stakeholder
participation; developing,
implementing and following up

the Corporate Social Responsibility
policies and social investment
programs of the Company; ensuring
the development of sustainability
data management systems in
accordance with the Turkish

Committee Chairman

Riza Tuna
TURAGAY

(Independent Board
Member)

Mustafa Ferhan

SENER

Committee Member
(Board Member)

Ebru
ERMURAT
Committee
Member

Yusuf Engin
KUZUCU
Committee Member
(Board Member)

Sustainability Reporting Standards
(hereinafter referred to as the
“TSRS"); establishing the necessary
processes to ensure that data used
for preparing reports is collected
accurately, timely and completely;
coordinating the exchange of
information from the relevant
departments for all sections of the
report to be prepared under the
scope of TSRS and ensuring cross-
departmental integration; classifying
the climate-related risks and
opportunities in short, medium and
long-term intervals and analyzing
their impacts; conducting climate-
related scenario analyses; assessing
the impacts of these analyses on
the business model and presenting
them to the decision-makers;
regularly monitoring the progress
of implementation plans created to
achieve sustainability goals; for this
purpose, defining key performance
indicators (KPlIs), comparing and
assessing actual performance
against targets, ensuring the
collection, verification and analysis of
the data related to the performance
indicators from within the Company
and the supply chain in order to
monitor the level of achievement

of the sustainability goals, ensuring
the collection, verification and
transparent reporting of the

data related to the sustainability
performance through the Annual
Activity Report and/or Sustainability
Report; managing the preparation

process of the annual Sustainability
Report; ensuring that the report is
subject to an independent assurance
process to enhance its reliability; and
develo- ping and implementing
projects that integrate sustainability
into the business operations of
Hareket Proje.

The Committee meets at least
once per year and as often as it is
deemed necessary. The Committe-
e's decisions are advisory in nature
for the Board of Directors. The
Committee may, at its discretion,
invite relevant executives and/or
employees to the meetings; it may,
at its discretion, cooperate with or
seek support from external consul-
tants; and it may found subcom-
mittees or working groups for
specific tasks and projects.

In accordance with the provisions
of the “Corporate Governance
Communiqué’, Series: II-17.1 of the
Capital Markets Board; the Sustai-
nability Committee was founded
by a Board of Directors Resolution
dated July 10, 2025 and numbered
2025/25.

The Committee met for 1 (one) time
in the period from January 1, 2025, to
December 31, 2025, and all decisions
were adopted unanimously.
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In accordance with the decision of
the Board of Directors of

the Company dated 20.06.2024 and
number 2024/13, pursuant to the
relevant provisions of the Corporate
Governance Communiqué
(Communiqué) number [1-171 of the
Capital Markets Board (CMB), it was
unanimously resolved that Mr. Riza
Tuna Turagay and Mr. Tayfun

Ozkan, Independent Board Member
candidates, be submitted to the
approval of the General Assembly

at the 2023 Ordinary General
Assembly Meeting. At the 2023
Ordinary General Assembly Meeting
held on 12.07.2024, the election

of Independent Board Members
was approved, and this election

was registered and announced by
the Turkish Trade Registry Office on
19.07.2024. Independent Board
Member candidate Mr. Yahya Yilmaz
Bayraktarli was elected to the Board
of Directors on 31.12.2024 and will

be submitted to the approval of

the General Assembly at the first
General Assembly Meeting.

| acknowledge and declare that

| am a candidate to serve as an
“independent member” at the
Board of Directors of HAREKET
PROJE TASIMACILIGI VE YUK
MUHENDISLIGI ANONIM SIRKETI
(*Company”) within the framework
of the criteria specified in the
legislation, the articles of association
and the Corporate Governance
Communiqué No. lI-17.1, Annex
Article 4.3.6 published by the Capital
Markets Board, and within this
scope, that:
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a) Within the last five years, no
executive employment relation that
would give important duties and
responsibilities has been established
between myself, my spouse, my
second degree relatives by blood or
by marriage and the Company and
the subsidiaries of the Company,
and shareholders who control the
management of the Company or
who have significant influence at
the Company and juridical persons
controlled by these shareholders;
and | neither possess more than 5%
of any and all capital or voting rights
or privileged shares nor do | have
significant commercial relations,

b) In the last five years, | did not
serve as a partner (with a stake of
5% and above), a manager with
major duties and responsibilities, or
a board member, particularly in the
audit (including tax audit, statutory
audit, internal audit), rating, and
consultancy functions, at any
company with which the company
has traded significant amounts

of products or services, in periods
when such products and services
were sold or purchased in line with
business agreements,

c) | have the professional education,
knowledge, and experience to carry
out the duties to be assumed as a
result of becoming an independent
member of the Board of Directors,

d) In accordance with the
legislations, | have not worked
fulltime in public institutions and
organizations (except working as an
academician at the university) after
being elected as a member,

e) | am considered a resident in
Turkiye according to Income Tax
Law, dated 31/12/1960 and number
193,

f) I have strong ethical standards,

professional reputation, and
experience to make a positive
contribution to the operations of the

g) I will be able to spare the
sufficient time for the business of
the Company to an extent that
will help me pursue the activities
of the Company and fulfill the
requirements of my tasks and
duties,

h) I have not been a member of the
Board of Directors of the Company
for more than six years in total within
the last decade,

i) | did not serve as an independent
board member in more than

three of the companies where the
company or its ultimate controlling
partners have managerial control,
nor in more than five companies
traded in the stock exchange,

J) I have not been registered and
announced for the legal person
which has been elected as a
member of the Board of Directors.

| acknowledge and declare that

| am a candidate to serve as an
“independent member” at the
Board of Directors of HAREKET
PROJE TASIMACILIGI VE YUK
MUHENDISLIGI ANONIM SIRKETI
(*Company”) within the framework
of the criteria specified in the
legislation, the articles of association
and the Corporate Governance
Communigué No. lI-17.1, Annex
Article 4.3.6 published by the Capital
Markets Board, and within this
scope, that:

a) Within the last five years, no
executive employment relation that
would give important duties and
responsibilities has been established

between myself, my spouse, my
second degree relatives by blood or
by marriage and the Company and
the subsidiaries of the Company,
and shareholders who control the
management of the Company or
who have significant influence at
the Company and juridical persons
controlled by these shareholders;
and | neither possess more than 5%
of any and all capital or voting rights
or privileged shares nor do | have
significant commmercial relations,

b) In the last five years, | did not
serve as a partner (with a stake of
5% and above), a manager with
major duties and responsibilities, or
a board member, particularly in the
audit (including tax audit, statutory
audit, internal audit), rating, and
consultancy functions, at any
company with which the company
has traded significant amounts

of products or services, in periods
when such products and services
were sold or purchased in line with
business agreements,

c) I have the professional education,
knowledge, and experience to carry
out the duties to be assumed as a
result of becoming an independent
member of the Board of Directors,

d) In accordance with the
legislations, | have not worked
fulltime in public institutions and
organizations (except working as an
academician at the university) after
being elected as a member,

e)  am considered a resident in
Turkiye according to Income Tax
Law, dated 31/12/1960 and number
193,

f) | have strong ethical standards,
professional reputation, and
experience to make a positive
contribution to the operations of the
Company, to keep my impartiality in
conflicts of interest to arise between
the Company and shareholders,

and to make decisions freely by
taking into account the rights of
stakeholders,

g) | will be able to spare the
sufficient time for the business of
the Company to an extent that
will help me pursue the activities

of the Company and fulfill the
requirements of my tasks and
duties,

h) | have not been a member of the
Board of Directors of the Company
for more than six years in total within
the last decade,

i) I did not serve as an independent
board member in more than

three of the companies where the
company or its ultimate controlling
partners have managerial control,
nor in more than five companies
traded in the stock exchange,

j) 'have not been registered and
announced for the legal person
which has been elected as a
member of the Board of Directors.

I acknowledge and declare that

I am a candidate to serve as an
‘independent member” at the
Board of Directors of HAREKET
PROJE TA§|MAC|I_ICI VE YUK
MUHENDISLIGI ANONIM SIRKETI
(“Company”) within the framework
of the criteria specified in the
legislation, the articles of association
and the Corporate Governance
Communigué No. lI-17.1, Annex
Article 4.3.6 published by the Capital
Markets Board, and within this
scope, that:

a) Within the last five years, no
executive employment relation that
would give important duties and
responsibilities has been established
between myself, my spouse, my
second degree relatives by blood or
by marriage and the Company and
the subsidiaries of the Company,
and shareholders who control the
management of the Company or
who have significant influence at
the Company and juridical persons
controlled by these shareholders;
and | neither possess more than 5%
of any and all capital or voting rights
or privileged shares nor do | have
significant commercial relations,

b) In the last five years, | did not
serve as a partner (with a stake of
5% and above), a manager with
major duties and responsibilities, or

a board member, particularly in the
audit (including tax audit, statutory
audit, internal audit), rating, and
consultancy functions, at any
company with which the company
has traded significant amounts

of products or services, in periods
when such produ cts and services
were sold or purchased in line with
business agreements,

c) I have the professional education,
knowledge, and experience to carry
out the duties to be assumed as a
result of becoming an independent
member of the Board of Directors,

d) In accordance with the
legislations, | have not worked
fulltime in public institutions and
organizations (except working as an
academician at the university) after
being elected as a member,

e) | have strong ethical standards,
professional reputation, and
experience to make a positive
contribution to the operations of the
Company, to keep my impartiality in
conflicts of interest to arise between
the Company and shareholders,

and to make decisions freely by
taking into account the rights of
stakeholders,

f) I will be able to spare the
sufficient time for the business of
the Company to an extent that
will help me pursue the activities
of the Company and fulfill the
requirements of my tasks and
duties,

g) | have not been a member of the
Board of Directors of the Company
for more than six years in total within
the last decade,

h) I do not serve as an independent
board member in more than

three of the companies where the
company or its ultimate controlling
partners have managerial control,
nor in more than five companies
traded in the stock exchange,

j) I have not been registered and
announced for the legal person
which has been elected as a
member of the Board of Directors.
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SECTORS WE SERVE

Petrochemicals,
Oil and Gas

Renewable '
Energy ‘

Nuclear Power

‘ Civil/

Infrastructure

Port/Shipyard
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With its ISO 9001 Quality
Management System
certificate; Hareket meets the
requirements of its customers
and applicable regulations,
and adds new services

based on the feedback
provided by its customers.

50 Organizational Profile

A MANAGEMENT APPROACH
THAT PRIORITIZES
OCCUPATIONAL SAFETY

Adopting a responsible corporate
management philosophy built

on quality, occupational health
and safety and environmental
components as its core principles;
Hareket believes that all accidents
can be prevented through better
training and management.

With the ISO 9001 Quality
Management System certificate,
the Company meets the
requirements of its customers and
the applicable legislation, and new
services are added thanks to the

feedback provided by its customers.
ISO 14001 Environmental
Management System certificate
complies with national and
international legal regulations. The
rules regulated by the ISO 45001
Occupational Health and Safety
Management System are the
guidelines for the Company and
its employees. The Company has
implemented internal regulations
and arrangements within the
Issuer to ensure the necessary
discipline and training to provide
occupational safety in hazardous
and ordinary areas of operation.

{ %
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o
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Launched in 2024 with

75 participants to bring new
talents to the industry; the
Crane Operator Training
Program included intensive
and comprehensive training
sessions designed to prepare
the next generation of crane,

SPMT, and hydraulic operators.

52 Organizational Profile

MOVING TOWARDS

THE FUTURE

THROUGH TRAINING

Founded in 2022; the Hareket
Academy is training the industry's
next generation of experts,
engineers and project leaders.
This structure, which enables us
to invest in our human resources,
develops talents, unveils skills and
expands their spheres of influence.

The instructors and relevant
specialists at the Hareket Academy
deliver training programs through
both in-person sessions and a

24/7 accessible digital learning
management system.

From mobile crane operations

to digital literacy and the use of

Al tools; our training combines
theory with practice, equipping
our employees with the necessary
skills to manage complex working
environments across a wide range
of areas from occupational health
and safety to leadership, problem-
solving, analytical thinking and
strategic planning.

In its first three years, the Hareket
Academy has offered the
programs and innovative personal
development plans supported by
continuous feedback as a first in
the industry. As part of the Crane
Operator Training Program that was
launched to bring new talents to
the industry, we provide intensive
and comprehensive trainings

to prepare the next generation

of crane, SPMT and hydraulic
operators. Until December 31, 2025;
155 participants had successfully
completed the training program.

The Hareket Academy does more
than just provide trainings. It fosters
innovations, strengthens our
corporate culture and contributes
to positioning Hareket as a leader in
heavy-lift engineering. Our ultimate
goal is to build a highly-skilled
workforce ready for the future of
heavy-lift engineering.
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Sector

USD 144
million

TUrkiye's non-standard
transportation market size
estimated to reach in 2027

The type of transportation
carried out by subjecting the
materials to a special permit and
transportation model due to their
specific characteristics is called
“non-standard transportation.”
Non-standard transportation

is specially designed for the
transportation of materials

that are generally difficult or
inappropriate to be transported
by standard transportation
methods or vehicles. In this
form of transportation, specially
planned vehicles are used and
strategies are created for the
material.

The non-standard transportation
sector is divided into four
segments: heavy transportation,
project transportation, bulky
transportation and hazardous
material transportation. The
largest segments of the market
consist of Project Transportation
and Heavy Transportation, which
are the Company's activities.

Project transportation is a type
of transportation that is planned,
engineered and managed
specifically for largescale
construction, energy, mining

or infrastructure projects.

Such projects often involve the
transportation of equipment,
materials or parts of large
dimensions and weights. Project

transportation is specifically
planned according to factors such
as the size, weight, shape and route
of the load to be transported.

Heavy transportation involves

the transportation of large and
heavy items, often above standard
dimensions and weight limits.
These items are usually large and
heavy objects such as industrial
machinery, equipment, large
parts or building materials that
require installation. This type of
transportation often requires
specialized equipment and logistics
solutions.

The market is expected to grow at
a CAGR of approximately 5% until
2027 and is estimated to reach
USD 33 billion globally in 2027. The
project transportation and heavy
transportation segments, which
have the largest shares in the
market, are projected to reach a
volume of USD 13 billion and USD
10.5 billion, respectively, in 2027
(KPMG Sector Report).

The restrictions imposed between
2018-2020 due to the pandemic
and the accompanying disruptions
in sectors and projects had a
negative impact on the growth

of the market in Turkiye. With the
lifting of the restrictions, the market
started to recover.

The sector is expected to grow at a
CAGR of 3% in the coming period,
driven by the planned investments
in the country. In 2027, the Turkish
non-standard transportation
market size is estimated to reach
USD 144 million (KPMG Sector
Report).

In parallel with the global
nonstandard transportation market,
the Turkish market is dominated by
project transportation with a share
of 40%-45%, followed by heavy
transportation with a share of
30%-35%.
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Equipment rental is the service

of renting all types and sizes of
machinery, items and tools for a
limited period of time. Rental, which
is a service sector for customers
who do not wish to purchase the
equipment, has recently become
part of the sharing economy and
circular economy.

The market is expected to grow at
a CAGR of 5% until 2027, reaching
a volume of USD 141 billion. (KPMG
Sector Report) The growth of

the global construction market
provides opportunities especially
for companies operating in the
construction equipment rental
sector.

Increases in government spending,
population, per capita income and

56 Sector

EXPECTATIONS FOR GROWTH
IN THE CONSTRUCTION SECTOR

new investments in developing
countries are contributing to
the growth of the construction
equipment rental market.

INncreasing project investments
worldwide, especially in developing
countries such as Saudi Arabia,
Qatar, and India, are enabling the
market to continue its upward trend.
These countries are particularly
focusing their project investments
on the development of smart cities.

Our Company has 64 palletized
cranes with lifting capacities ranging
from 80 to 2.200 tons, and 68 mobile
cranes with capacities ranging from
9 to 750 tons, 13 hi-up cranes with
capacities ranging from 10 to 95
tons, 38 all-terrain cranes with
capacities ranging from 30 to 110
tons, 17 telescopic boom truck
cranes with capacities ranging from

50 to 110 tons, 4 gantry cranes with
capacities ranging from 320 to 1100
tons, 210 personnel lifting platforms
with working heights ranging from
8 to 90 meters, 20 forklifts with
capacities ranging from 3 to 45 tons,
and 13 telehandlers with capacities
of 4 tons and working heights of 14
to 18 meters.

In addition, rising costs and the large
facilities required for the storage of
construction equipment make it
difficult for new players to enter the
market. At the same time, intense
competition among existing players
in the market and strict government
regulations on construction
equipment rental are among the
factors restricting new players from
entering the market.

The material handling and lifting
equipment market is estimated

to grow at a CAGR of 6% over

the next five-year period and

reach a volume of 52 billion USD.
Like the material handling and
lifting equipment rental market;

this market was affected by the
COVID-19 pandemic and the Russia-
Ukraine War between 2018 and 2022;
However, due to the fluctuations

in the construction sector and the
challenges faced in the supply chain,
the market grew relatively slowly
compared to the previous periods; it
is expected to recover and accelerate
its growth rate in the upcoming
years. The increase in construction
projects following the lifting of

the restrictions and the number

of projects planned worldwide

are emerging as key factors in the
recovery of the market. (KPMG
Sector Report).

Data on Wind Power Plants
for which Hareket Proje

Provided Transportation,
Equipment Rental and

Installation Services between WPP FIELD
2007-2025
TOTAL TURBINE
EQUIPMENT
RENTAL SERVICE
TURBINE TRANSPORT MW

TURBINE INSTALLATION
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Growing demand
for wind energy

In 2027, the installed capacity
of global wind power plants is
expected to be 1,455 GW.

The wind power plant of which
Hareket Proje contributed to
the installation

58 Sector

The importance given to renewable
energy sources in the world is
increasing day by day. In recent
years, the importance of wind
energy has increased as many
countries have turned to renewable
energy sources. The most widely
used renewable energy source in
European Union countries is Wind
Power Plants (WPP).

The Company offers solutions

to OEMs (Original Equipment
Manufacturers), contractors and
project owners in the wind energy
sector within the scope of its
activities.

Providing installation services
within this sector, the Company
contributes to the transformation
of renewable energy into profitable
assets for its customers.

Approximately 45% of the wind
energy investments realized in
Turkiye were transported and
assembled by the Company.
Accordingly, it contributed to the
installation of a total of 6,618.45 MW
wind power plants.

Wind energy increased its share in
total renewable energy generation
capacity from 24% to 27% between
2018 and 2022, thanks to the
decline in average installation costs,
the decrease in energy production
costs over the life cycle and the
increasing generation capacity
factor.

In 2027, the installed capacity
of global wind power plants is
expected to be 1,455 CW (KPMG
Sector Report).

Growing STS crane
market

Increasing need for larger vessels to
manage rising cargo volumes

is also driving the demand for high
capacity STS cranes that can service
mega vessels.

STS cranes, one of the types of sea
and harbor cranes, are projected
to grow following the segment'’s
growth.

STS cranes are large cranes used

at port terminals to manage

the loading and unloading of
containers from ships. These cranes
are usually mounted on rails and
enable efficient transfer of large
cargo such as containers between
ships and port facilities.

Export and import policies of
various countries are encouraging
local production of goods and
international trade through the
construction of port infrastructure,
which in turn is fueling the growth
of the market. STS cranes play a
role in facilitating global trade and
are important in managing the
increasing volumes of containerized
cargo.

Factors such as increasing
container traffic, ship-to-ship cargo
transport activities, and vessel

sizes are expected to influence the
growth of the STS crane market.

Increasing need for larger vessels
to manage rising cargo volumes is
also driving the demand for high
capacity STS cranes that can service
mega vessels.

Increasing demand for efficient and
fast container handling at ports
owing to growing international
trade is expected to support

the growth of the market. The
production of automatic and
semi-automatic STS cranes stands
out as another factor driving the
market.

Some of the leading players in the
market are focusing on integrating
technologies such as electronic load
systems (ELC) and ship profiling
systems (SPS) into STS cranes to
ensure safe handling of containers.

These players also aim to provide
innovative solutions that enable
seaport operators to maintain

a competitive advantage in the
market.
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Total number of locations
where Hareket Proje provides
outdoor storage services

Storage and supporting

activities for transportation are
complementary activities that are
essential for the smooth operation
of transportation activities. Storage
and supporting activities for
transportation include storage
and warehouse, support services
for land transportation, support
services for water transportation,
support services for air
transportation, cargo loading and
unloading, brokerage, agency and
cooperative activities.

Storages and warehouses are
areas where items are stored in

a protected manner for certain
periods of time. Warehouses differ
from storages in that they store
products subject to customs
procedures and do not have time
limitations.

60 Sector

Storage involves the sheltered
stacking of the items or goods to

be stored in appropriate places for
the duration of the storage period.
Warehouses, on the other hand, are
a type of storing facility where items
subject to customs legislation are
kept under customs supervision
and related transactions are carried
out. Unlike storages, there is no
restriction on the storing periods

of products in warehouses, and
products can be kept in warehouses
until they become suitable for use.
Warehouses are divided into two

as general and special. General
warehouses are open to public

use, while private warehouses can
only hold items belonging to the
warehouse operator.

According to TURKSTAT data, the
sector revenue, which was recorded
as TL 99 billion in 2018, grew at

a CAGR of 55.7% between 2018
and 2022. Total turnover, which
increased rapidly especially after
the pandemic, increased by 138%
to TL 579 billion in 2022. According
to forecasts using Turkiye's total
foreign trade projections and the
total size of the logistics sector,
sector revenues are expected to
continue increasing at a CAGR

of 28.4% between 2022-2027,
exceeding TL 2 trillion in 2027.
(KPMG Sector Report)

Storage services include the
processes of receiving products/
loads from certain point(s),
protecting them for a certain period
of time, preparing them to be sent
to certain point(s), keeping them at
the producer company until they
reach the consumer or another
producer, placing them in the
storage and protecting them.

The Company provides storage,
loading and unloading services for
parts of wind power plants at its
owned/operated storage sites.

Hareket provides storage services
in outdoor sites around the world,
including 2 (two) in Sancaktepe/
Istanbul, 2 (two) in Menemen/
Izmir, 1 (one) in Adana, 1 (one) in
Dubai/United Arab Emirates, 1
(one) in Kiev/Ukraine and 1 (one) in
Mangistau, Kazakhstan.

When the Company’s activities and
services are evaluated together,

in terms of all the services offered,
especially project transportation,
the Company offers all the services
required by the final business
owner, including logistics, storage,
equipment and personnel supply,
installation and engineering as a
whole.

Total value of equipment
owned by Hareket

- Hareket has crawler cranes with
lifting capacities ranging from 80
tons to 2,200 tons.

The company has EUR 275 million worth of equipment.

- Hareket has extendable (up to 69 m) 3-8 axle lowbed trailers and

4X2/6x4/6x6/8x4/8x6 prime movers (up to 275 tons).

- Hareket has 632 axle self-propelled and conventional hydraulic modular

trailers (consisting of 2-3-4-5-6 axle modules).

Hareket has telescopic mobile
cranes with lifting capacities
ranging from 25 tons to 750 tons.

- Hareket has lifting systems with
lifting capacity up to 1,000 tons,
rope jacking systems up to 2,400
tons and sliding systems up to
800 tons.
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Corporate Governance

Pursuant to the CMB Corporate
Governance Principles, the
Company's Dividend Distribution
Policy, Remuneration Policy,
Donation and Aid Policy and
Disclosure Policy were determined
with the Board of Directors'’
Decision dated 05.12.2023 and
number 2023/19. The policies
determined by the Board of

F

Directors' decision were submitted
to the information and opinions

of the shareholders at the
extraordinary General Assembly
meeting dated 29.12.2023, and
those submitted for approval were
approved. The relevant policies can
be accessed from the link below:

https:/iwww.hareket.com

———

The Company complies with the
SPKanun No. 6362, TCC No. 6102,
capital markets legislation, other
relevant legislation and regulations
regarding dividend distribution. The
Company pays utmost attention to
the realization of the principles of
the Capital Markets Board included
in the Corporate Governance
Principles regulated in the Corporate
Governance Communiqué in

effect, which may be amended and
replaced from time to time.

The purpose of the dividend
distribution policy is to determine
the Company's dividend distribution
principles in accordance with the
regulations to which the Company
is subject and the provisions of

the Articles of Association, and to
enable shareholders to foresee

the procedures and principles of
distribution of the Company's future
profits. The Company pays utmost
care to establish a balance between
the interests of the shareholders
and the interests of the Company
with respect to dividend distribution.
The Board of Directors is authorized
and responsible for monitoring,
supervising, developing and making
necessary updates to the Company's
Dividend Distribution Policy.

In principle, as long as the relevant
regulations and financial means
allow, dividend distribution is
decided by taking into consideration
market expectations, our long-

term strategy, capital requirements
of the Company, its subsidiaries

and affiliates, investment and
financing policies, changes and
developments in the relevant
legislation, indebtedness, profitability
and cash position. Dividends may be
distributed to shareholders in cash
or as bonus shares by adding the
profit to the share capital, or may be
distributed in certain amounts of
cash and bonus shares.

The dividends shall be distributed
equally to all of the shares existing
as of the date of distribution pro rata
their shares in capital, regardless

of their dates of issuance and
acquisition. Our Company does

not have any shares with dividend
privileges.

Unless the legal reserves required

to be set aside in line with the TCC
and the dividends determined for
the shareholders in the articles of
association or dividend distribution
policy are allocated, no decision can
be taken to allocate other reserves, to
transfer profits to the next year or to
distribute dividends to the members
of the Board of Directors, Company
employees and non-shareholders,
and no dividends can be distributed
to the persons listed above unless
the dividend determined for the
shareholders is paid in cash. Dividend
distribution shall be made following
the General Assembly meeting,
provided that it shall commence no
later than the end of the accounting
period in which the General
Assembly meeting at which the
distribution decision is made is held.
The date of dividend distribution
shall be decided by the General
Assembly. The General Assembly or
if authorized, the Board of Directors
may decide to distribute the dividend
in installments in accordance with
the capital markets regulations.

The Board of Directors may distribute
advance dividends, provided that it is
authorized by the General Assembly
and complies with the capital
markets legislation.

The principles of dividend
distribution are set forth in Article

15 of the Company's Articles of
Association entitled “Determination
and Distribution of Profit.” The
determination and distribution of
the Company’s profit shall be in
accordance with the provisions of the
TCC and capital markets legislation.

After deducting the amounts

that must be paid or set aside

by the Company such as general
expenses of the Company and
various depreciation costs and the
taxes that must be paid by the legal
entity of the Company from the
revenues calculated at the end of
the Company's accounting period,
the remaining profit for the period

shown in the annual balance sheet
shall be distributed as shown below,
after deducting the losses of the
previous years, if any:

General Legal Reserves:

a) 5% shall be set aside as legal
reserve fund until it reaches twenty
percent of the capital.

b) Afirst dividend shall be set
aside from the remaining amount
in line with the Company’s
profit distribution policy and in
accordance with the TCC and
capital markets legislation, over the
amount to be found by adding the
amount of donations made during
the year, if any.

c) After the above deductions are
made, the General Assembly has
the right to decide to distribute
the dividend to the members of
the Board of Directors, employees
of the Company and non-
shareholders.

d) The remaining portion of the
net profit for the period, after
deducting the amounts specified
in subparagraphs (a), (b) and (c),
may be distributed as second
dividend in whole or in part, or
may not be distributed and may
be set aside as a reserve fund in
accordance with Article 521 of the
TCC.

From the portion decided to be
distributed to shareholders and

other persons participating to the
profit, ten percent of the amount

after deducting 5% of the capital as
dividend is added to the legal reserves
as per article 519, second paragraph of
the TCC.

Unless the legal reserves required

to be set aside in line with the TCC
and the dividends determined for
the shareholders in the Articles of
Association or dividend distribution
policy are allocated, no decision can
be taken to allocate other reserves, to
transfer profits to the next year or to
distribute dividends to the members
of the Board of Directors, Company
employees and non-shareholders,
and no dividends can be distributed
to the persons listed above unless
the dividend determined for the
shareholders is paid in cash. The
dividend shall be distributed equally
to all current shares regardless of their
issue and acquisition dates.

The date and manner of distribution

of the profit decided to be distributed
shall be decided by the General
Assembly upon the proposal of the
Board of Directors. As per the Articles of
Association, the resolution for dividend
distribution taken by the General
Assembly cannot be withdrawn.
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Corporate Governance

The Company complies with the OF
CMB Law No. 6362, TCC No. 6102,
capital markets legislation, other
relevant legislation and regulations
regarding the remuneration. The
Company pays utmost attention to
the realization of the principles of
the Capital Markets Board included
in the Corporate Governance
Principles regulated in the Corporate
Governance Communiqué in

effect, which may be amended and
replaced from time to time.

In line with the regulations to

which the Company is subject

and the provisions of the Articles

of Association, considering the
Company's long-term goals, as per
the remuneration policy regulating
the principles of remuneration of the
Board of Directors and managers
with administrative responsibilities,
the remuneration of the Board

members and managers with
administrative responsibilities is
determined through a self-criticism
and performance evaluation
conducted by the Board of Directors
on the basis of both the Board,
members and managers with
administrative responsibilities.

The remuneration of managers
with administrative responsibilities
is determined by the Board

of Directors decision, and the
remuneration of the Board
members is determined by

the General Assembly decision.

Care is taken to ensure that the
remuneration to be paid to the
independent Board membersis at a
level to protect their independence,
and within the framework of
Corporate Governance Principles,
dividends, share options or payment
plans based on the company’s
performance cannot be used.

The Company complies with the OF
CMB Law No. 6362, TCC No. 6102,
capital markets legislation, other
relevant legislation and regulations
regarding donations and aids. The
Company pays utmost attention to
the realization of the principles of
the CMB included in the Corporate
Governance Principles regulated

in the Corporate Governance
Communiqué in effect, which may
be amended and replaced from time
to time.

The purpose of the donations and
aids policy is to determine the
donation and aid principles of the
Company in line with the regulations
to which the Company is subject
and the provisions of the Articles of
Association. The Board of Directors
is authorized and responsible for
monitoring, supervising, developing
and making necessary updates to
the Company's Donations and Aids
Policy.

Pursuant to Article 20 of the Articles
of Association titled “Donations,” the
upper limit of donations to be made
by the Company is determined

by the General Assembly, and the
donations made are added to the
distributable profit base. The CMB

is authorized to set an upper limit
on the amount of donations to

be made. Donations may not be
contrary to the provisions of the
CMB's regulations on disguised
profit transfer and other relevant
legislation, necessary material

event disclosures are made, and
information on donations made
during the year is presented to

the shareholders at the General
Assembly. The Company avoids
making donations and aids that
would detract from the principle
of protecting the rights of the
Company's shareholders. However,
within the framework of social
responsibility, in accordance with
the provisions of the capital markets
legislation and the Company’s
policies and practices, donations
and aids deemed appropriate by
the Board of Directors may be
made in a manner that will not
hinder the purpose and subject
matter of the Company and that will
remain within the donation limit
set by the General Assembly for
the relevant activity year, provided
that such donations and aids do
not contradict the regulations on

disguised profit transfer. Donations
and aids may be made in cash orin
kind to any legal or real person.

Donations and payments to be
made within the framework

of Article 20 of the Articles of
Association titled “Donations”

are disclosed to the publicin
accordance with the CMB's
regulations on public disclosure of
material events. Under a separate
agenda item, shareholders are
informed at the General Assembly
of the amount of donations and
aids made in the relevant period
and their beneficiaries and any
changes in the policy. Donations
and aids must be presented to
the shareholders at the ordinary
General Assembly meeting.
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Corporate Governance

The Company complies with the
Capital Markets Law No. 6362, the
Turkish Commercial Law No.

6102, capital markets legislation,
other relevant laws and regulations
and the BIST regulations regarding
public disclosure. It pays maximum
attention to the implementation

of the principles outlined in the
Corporate Governance Principles
regulated in the Corporate
Governance Communiqué of the
Capital Markets Board (SPK), which
may be amended or revised from
time to time.

The purpose of the sustainability
policy is to create a special
document for the Company that
is focused on the sustainability
commitments, values and
operational model of the Company.
The policy provides a framework
to ensure that the Company
adopts sustainability principles in
all its activities and consistently
improves its performance in this
area; it is positioned not only as a
compliance document, but also as
a fundamental element of the
long-term value creation strategy,
risk management and stakeholder
relationships of the Company.

The Company has developed its
sustainability policy in response

to the growing sustainability
expectations of its customers and
the communities in the countries

where it operates, as well as

the global sustainability trends

and legal regulations. With the
awareness that it also assumes
responsibilities for the future; the
Company is taking actions in all
value chains to build a better future
and tomorrow.

Conducting its operations with

the perspective of environmental
responsibilities, social contributions
and economic value creation and
leaving a livable and prosperous
world for next generations.

Creating long-term value for all
stakeholders through specialized
and reliable human resources and
heavy lift engineering solutions.
The Company supports this
sustainability approach developed
within this strategic framework
based on the strategy and motto
of “Taking Action for Tomorrow.”
This strategy represents a sense of
responsibility that considers not
only the present, but also the next
generations.

In line with its sustainability vision
and mission, the Company clearly
identifies its commitments to the
nature, people and the future, and
shapes all its processes according to
these values.

Hareket Annual Report 2025

67



The Company complies with the
CMB Law No. 6362, TCC No. 6102,
capital markets legislation,

other relevant legislation and
regulations and BIST regulations
regarding public disclosure. It
pays utmost attention to the
realization of the principles of the
CMB included in the Corporate
Governance Principles regulated
in the Corporate Governance
Communiqué in effect, which may
be amended and replaced from
time to time.

The purpose of the disclosure policy
is to ensure an active, effective

and transparent communication
with all stakeholders, including
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shareholders, investors, employees,
customers and relevant authorized
institutions, by sharing all kinds

of information that are not trade
secrets simultaneously in a
complete, fair, accurate, timely,
clear, affordable and easily
accessible manner, as per the
regulations to which the Company
is subject and the provisions of

the Articles of Association. The
Board of Directors is authorized
and responsible for monitoring,
supervising, developing and
making necessary updates to the
Company's disclosure policy.
Disclosures are made through
independent auditor's report

and declarations, annual reports,

financial statements which are
periodically disclosed to KAP by the
Company, the corporate website
(https:/mww.hareket.com),
material event disclosure forms,
announcements and notices
made through the Turkish Trade
Registry Gazette (TTRG) and daily
newspapers, and communication
methods such as telephone, e-mail
and fax. Prior to or simultaneously
with the public disclosure of the
matters subject to material events,
a disclosure is also made on the
Public Disclosure Platform (KAP),
and the said disclosure is also
included on the Company's website.

Effective management of Human Resources means efficient,

competent and satisfied employees. The Company aims to lead its

sector with conscious, committed and trusting employees. It works with

a management team that is innovative, ready to meet the needs of its
stakeholders, glorifies its employees, adheres to quality standards and
prioritizes occupational health and safety above all else. The Company aims
to doits part in becoming responsible adults who respect society and the
environment, act in accordance with ethical and moral principles.

The purpose of the Human Resources Policy is to plan human resources
in such a way as to ensure that our Company's activities are carried out
effectively and efficiently, that the recruitment process is carried out as
selection, determination and assignment of competencies, that training
needs are met and developed, and that performmance management and
career planning are made.

JCR Avrasya Derecelendirme A.S. (JCR) has completed the evaluation of the
Company’s financial reports dated 31.12.2024 and rated the Company in the
investment grade category. JCR has upgraded the Company’s Long Term
National Corporate Credit Rating “A (tr)/(Stable Outlook)” and Credit Rating
as “J1 (tr)/(Stable Outlook).”

Related party disclosures are detailed in the independent audit report.

In 2025, there were no changes to legislations that could have significantly
affected the Company's operations.
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The Company's paid-in capital,
which was TL 25,000,000 as
stated in Article 7 on Capital in
the Articles of Association of the
Company, reached TL 96,000,000
as a result of the capital increase
realized in 2023. TL 140,388 of the
capital increase was realized in
cash and the remaining amount
was covered from the Company's
retained earnings. The Company
has adopted the registered capital
system pursuant to the provisions
of the CMB and switched to this
system with the permit of the
CMB dated 26.12.2023 and number
E-29833736-110.03.03- 47327. The
registered capital ceiling of the
Company is TL 480,000,000, and

divided into 480,000,000 shares
with a nominal value of TL 1 (One)
each. Due to the public offering, an
application was made to the Capital
Markets Board on 28.05.2024 for the
amendment of Article 7 “Capital”

of the Articles of Association of the
Company and the said application
was approved by the Capital
Markets Board with the letter

dated 10.06.2024 and number
E-29833736-105.01.01.01-55323. The
Amendment to the Articles of
Association was registered by the
Istanbul Trade Registry Office and
published in the Turkish Trade
Registry Gazette dated 24.06.2024
and number 11107. The Company's
capital is TL 115,200,000.

Within the framework of the decision of the Board of Directors of the
Company dated 26/03/2025 and number 2054/14; it was decided to hold
the Ordinary General Assembly Meeting for 2024 at Aydinli Mah.
Camlibelde Sitesi Hasan Tokatli Sok. No:1 Aydinli-Tuzla/istanbul (Radisson
BLU Hotel) on Friday, April 25, 2025 at 10:00 to discuss and decide on

the agenda items. The decisions adopted at the 2024 Ordinary General
Assembly Meeting held on April 25, 2025 were registered by the Istanbul
Trade Registry Office on 30/04/2025 and announced in the Turkish Trade
Registry Gazette dated the same and number 11322.

As of December 31, 2025, donations totaling 13,581,887 TL have been made

to various institutions and organizations.

Explanations on incentives have been given in detail in the independent
audit report.

None.

As of December 31, 2025, the total number of employees, including

subsidiaries, is 1.128. The total amount of remuneration and similar benefits

being provided to senior executives as of December 31, 2025, is 18.599.981
TRY, compared to 24.974.085 TRY as of December 31, 2024.
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An internal control system has been established within the Company to
encompass all control activities with the purpose of ensuring that the
operations and services of the Company are carried out in an efficient,
reliable and uninterrupted way and in compliance with the applicable
laws and regulations; safeguarding the assets of the Company; and
ensuring the integrity, consistency, reliability and timely availability of the
accounting and financial reporting system. The Internal Audit Department
has been structured as an independent and separate department from
other departments, and reports directly to the Chairman of the Board of
Directors. Internal Audit operates on the basis of providing reasonable
assurance, both internally and externally, that the internal control and

risk management systems of the Company are operated efficiently

and sufficiently; and that operations are conducted efficiently and
economically in accordance with legal regulations as well as the internal
strategies, policies, principles and objectives of the Company; and that

the information generated is accurate, complete and reliable; and that
assets are properly protected. Internal Audit also conducts monitoring and
review activities regarding the business processes and operations of each
department within the Company; and based on these reviews, it makes
assessments and provides recommendations when it is deemed necessary.
In the relevant financial period, the Company has not undergone any
public or private audits other than the independent audit conducted by
the auditor of the Company. In accordance with the Corporate Governance
Communiqué (11-17.1) of the Capital Markets Board, an audit committee and
an early risk detection committee were founded, and these committees
presented their reports containing their findings and recommendations to
the Board of Directors.

Between January O1 and December 31, 2025, there are receivables and
compensation lawsuits filed by the Company due to commercial and
work contracts to which the Company is a party, and those filed against
the Company regarding labor receivables and about material and

moral compensation and labor receivables arising from work accidents
and compensation lawsuits arising from commercial contracts and

work contracts to which the Company is a party. However, there are

no administrative actions, lawsuits, arbitrations or other administrative
proceedings which, if decided against the Company, have had or may
have, individually or in the aggregate, a material effect on the Company's
operations, results of operations or financial position. From time to time, the
Company is a party to various lawsuits with the administration, customers,
suppliers and employees in the ordinary course of its operations. There
were no administrative or judicial sanctions imposed on the Company and
its Board members due to practices in violation of legislative provisions.
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%1985

- The Company was established on 11.04.1985 with
the title “Hareket Nakliyat Ticaret ve Sanayi Anonim
Sirketi" before the Istanbul Trade Registry Office with
a founding capital of TL 10,000,000. The founding
shareholders of the Company in 2000 transferred
shares among themselves and/or to third parties,
and the current shareholders of the Company are
Ahmet Altunkum, Abdullah Altunkum, Samet GuUrsu,
Cemalettin GUrsu, Seddar Sacid GUrsu and Sena
GuUrsu.

- The Company's field of activity at the time of its
foundation was mainly loading and unloading,
maritime transportation and crane rental activities.
From its foundation until 1997, the Company was
mainly engaged in crane rental and heavy lifting
activities.

%+ 1997

- 1N 1997, the Company invested in modular hydraulic
trailers and prime mover-type transportation
equipment and started to engage in project
transportation and heavy transportation activities in
addition to its existing crane rental and heavy lifting
activities.
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%1998

- The Company'’s first overseas experience in project

transportation and heavy transportation activities was
in Turkmenistan. The scope of this experience is related
to the evacuation and transportation of equipment for
the Turkmenbashi/Turkmenistan Refinery. Carrying
out engineered heavy lifting work approximately 3,000
km away from Turkiye, the Company found that the
bridge on the relevant road could not carry the load
and ensured that a 24 m long and 6 m wide steel panel
bridge manufactured in TUrkiye was installed on the
Turkmenbashi road line.

- In addition, after analyzing the dock of Turkmenbashi

port and determining its suitability for crane installation
and load lifting operation, the Company carried out the
unloading of the cargoes from the ship with T mobile
crane with a capacity of 250 tons and 1 mobile crane
with a capacity of 180 tons, and the transportation of the
cargoes with trailers and prime movers with a carrying
capacity of 120 tons.

*2003

- The Company purchased crawler cranes with higher

tonnage and suitable for project sites in order to
improve its heavy lifting activities.

* 2005

- The Company's title was changed to “Hareket Proje

Tasimaciligi ve YUk MUhendisligi Anonim Sirketi.”

In relation to its overseas operations, the Company
carried out crane rental and heavy lifting activities at
the Azeri oil platform construction sites in Azerbaijan
for 2 years.

2008

- The Company entered the renewable energy (wind)

sector, offering equipment rental, installation and
transportation services.

= 2010

- Within the scope of Marmaray Project, which was

launched in 2010 in Istanbul, the Company provided
410 wagon transportation and unloading services
for Marmaray, the railway Bosphorus Tube Crossing,
which connects Halkall/ Istanbul and Gebze/Istanbul
routes with an uninterrupted suburban railway
system.

* 2012

- The Company was one of the 2012 winners of

the “ESTA Awards of Excellence” in the heavy
transportation sector for its transportation project in
Turkmenistan. The scope of the transportation project
carried out by the Company within Turkmenistan is
the transportation of 4 amine absorbers of

566 tons and 4 amine regenerators of 136 tons

in a single convoy for a distance of 1,250 km.

%2017

- In addition to the aforementioned heavy

transportation activities, the Company has continued
to carry out project transportation, equipment rental
and installation activities in the renewable energy
(wind) sector since 2008. Accordingly, as of 2017,
approximately 45% of the wind energy investments
realized in TUrkiye were transported and assembled
by the Company. In total, the Company contributed to
the installation of 2,630.5 MW of wind power plants by
the end of 2017.

*2018

- In 2018, the Company started to make investments

in Jebel Ali Free Zone in Dubai. In addition, the
Company started to work with potential Engineering,
Procurement and Construction (EPC) customers

in South Korea through its agency to develop
relationships and follow up on potential projects.

- The Company provided transportation and crane

services for the Navoi and Turakurgan Combined
Cycle Power Plants from Kazakhstan to Uzbekistan.
Within the scope of the Navoi-Turakurgan

Combined Cycle Power Plant projects invested by
the Ministry of Energy of Uzbekistan (Uzbekenergo),
the Issuer provided transportation of 42 pieces of
equipment (gas turbines, steam turbines, generators,
transformers, HRSG modules) totaling 7,408 tons,
including the heaviest load of the projects, a 255-ton
transformer. The project transportation included
arrangements such as bypass road construction,
bridge reinforcement and elevation of high power
lines. The cargoes were unloaded at the Port of
Bautino on the Caspian Sea coast of Kazakhstan

and then delivered to the Navoi and Turakurgan
Combined Cycle Power Plant sites. Subsequently, the
heavy equipment was assembled with cranes and
other heavy lifting equipment.

= 2019

- The Company received the Special Jury Award at the

10th Atlas Logistics Awards for the transportation of
Uzbekistan Turakurgan Combined Cycle Power Plant
and Navoi-2 Natural Gas Cycle and Heat Power Plant
Projects.

- The Company started to work with its agency based

in Spain in order to follow up potential projects and
develop relations with its Engineering, Procurement
and Construction (EPC) customers based in South
West Europe and carrying out project transportation,
installation and equipment rental projects in the
Middle East, North Africa, Turkiye and the Caspian
Region.

- The Company carried out the installation of Nordex's

Syvash WPP project for the installation of 63 turbines
with a total capacity of 2457 MW in Kherson region
of Ukraine with its crane and electrical/mechanical
installation team.

%2020

- The Company carried out the loading and unloading

of 720 tons of deck slabs and all piers of the
Osmangazi and 1915 Canakkale Bridge Project.

- The Company was shortlisted in the innovation

category of the Heavy Lift Awards organized

by Heawylift & Project Forwarding International
magazine, one of the award organizations within
the scope of the transportation industry, with the
“Hareket Route Planner” application developed for
pre-transport road surveys.

- 2 passenger ships, each weighing 6,200 tons and built

at Yalova Tersan Shipyard, were transported to the
floating dock by the Company using self-propelled
Goldhofer (PST/SL-E) and tractor-propelled (THP/
SL45) hydraulic modular transporters consisting of
1600 wheels connected to a total of 200 axles. This
activity of the Company is a record in terms of heavy
transportation operations carried out in Turkiye.

- The Company took over the operating rights of a

portion of the port of Bautino TS Marine Base in
Kazakhstan from Teniz Service LLP for 5+5 years

in order to provide service integration in the
transportation and lifting of heavy loads. Effective
April 1, 2020, the Company has sole ownership of
all commercial and operational rights of the jetty
operated by the Company. The Company continues
to operate part of the port, which is of strategic
importance for Kazakhstan and its hinterland
Uzbekistan, Kyrgyzstan and Tajikistan, especially for
heavy and out-of-gauge project cargoes.

Hareket Annual Report 2025 75



%2022

- The Company has established the “Hareket Academy’
in order to help its employees improve themselves
and increase their knowledge and experience in the
activities they perform. It has a training specialist, a
training technology specialist, 2 technical trainers and
a manager. Hareket Academy offers various training
programs and resources, especially in the field of
engineered heavy lifting, in order to continuously
increase the skills and knowledge levels of employees
within the sector and to support their adaptation
to the dynamics of the business world. Hareket
Academy trains its internal trainers in order to transfer
the know-how within the Issuer, and at the same
time, by recording this information, uploads trainings
and videos to the platform, which is connected to
computer software that provides management,
documentation and reporting processes, trainer
student communication, publication of course
content and distance assessment and evaluation
functions of the distance education system, and
generally serves over the internet, and makes them
available to individuals.

l

- The Company carried out the largest heavy lifting and
transportation activity in TUrkiye, the transportation
of the De Transporter ship weighing 10,350 tons from
land to the floating dock.

* 2023

- Together with “Qatar Navigation (Milaha),” which
was founded in 1957 with a capital of approximately
QAR 1136 Billion and listed on the Qatar Stock
Exchange with a market capitalization of USD 11.27
billion, Hareket Heavy Lifting WL.L. was founded with
the management authority to serve projects and
customers in the energy, oil & gas, infrastructure and
industry sectors. Currently, the Company is engaged
in long and short-term equipment rental activities for
projects in Qatar and neighboring countries.

- With the Istanbul Funicular Line project launched in
2017, the Company placed 2 22-meter-long wagons
of the Bogazici University/Hisartsti-Asiyan Line,
each weighing 23 tons, underground with a narrow
shaft. With this project, the Company was among the
winners of the ESTA Awards of Excellence, which are
given in the Cranes Telescopic Lifting Capacity <120
Tons category.
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- With the General Assembly decision of the Company

dated 27.04.2023, registered at Istanbul Trade Registry
Office on 12.05.2023 and announced in TTRG dated
17.05.2023 and number 10833, the Company as the
transferee and Haretech as the transferor merged by
transferring the equity amounting to TL 79,177.33 due
to the merger by acquisition provisions of the Turkish
Commercial Code.

- With the General Assembly decision of the Company

dated 08.06.2023, which was registered on 16.06.2023
at the Istanbul Trade Registry Office and announced
inthe TTRG dated 21.06.2023 and number 10957, the
Company as the transferee and Renth as the transferor
merged by transferring the equity amounting to TL
61,210.67 due to the merger by acquisition provisions of
the Turkish Commercial Code.

- Ahmet Altunkum and Cemalettin GUrsu, shareholders

of GUrmaksan, transferred their shares to the Company
with the General Assembly decision dated 13.06.2023
of GUrmaksan Makina Sanayi Ticaret Ltd. Sti. which
was registered at Istanbul Trade Registry Office on
17.06.2023 and announced in TTRG dated 19.06.2023
and number 10855. As a result of the aforementioned
transfer, the Company became the sole shareholder
(100%) in GUrmaksan's capital.

- On 27092023, Hareket Heavy Lifting L.L.C. was

founded in Abu Dhabi, United Arabb Emirates with a
capital of AED 150.000 and main activity of renting,
buying and selling of machinery, equipment and
materials and providing all kinds of transportation
services. The Company has 80% share in the capital of
Hareket Heavy Lifting L.L.C.

* 2024

- The Company applied to the CMB for a public offering

in accordance with the Board of Directors decision
dated 19.01.2024, and the application was approved
on 09.05.2024. The Company's shares started to be
traded on Borsa Istanbul A.S. (BIST) on 23.05.2024
under the ticker “HRKET".

- The Company added a crawler crane with a lifting

capacity of 2,200 tons, the only one in Turkiye and one
of the few in the world, to its machinery park.

%2025

- OnJanuary 14, 2025, Hareket Ruzgar Enerji A.S. was
founded with a capital of 500.000 TRY to minimize the

carbon footprint and to contribute to the protection

of a sustainable environment by constructing facilities
and engaging in the trade of all types of energy sources

(solar, wind, etc.). The Company holds a 100% share in
the capital of Hareket RUzgar Enerji A.S.

- OnJanuary 20, 2025, Hareket Equipment Rental &

Heavy Lifting & Project Transport LLC was founded

in the Sultanate of Oman with a capital of 50.000
OMR, with the main business activity of providing
transportation and equipment rental services. The
Company has a 100% share in the capital of Hareket
Equipment Rental & Heavy Lifting & Project Transport
LLC.

- On February 27, 2025, Hareket Equipment Rental And

Heavy Lifting And Project Transportation (PTY) LTD
was founded in the Republic of South Africa with a
capital of .000 ZAR, with the main business activity
of providing transportation and equipment rental
services. The Company has a 100% share in the capital
of Hareket Equipment Rental And Heavy Lifting And
Project Transportation (PTY) LTD.

- On May 8, 2025, Hareket Marine One Co. was founded

in the Marshall Islands with a capital of 500 USD, with
the main business activity of providing barge rental
and operation services. The Company has a 100%
share in the capital of Hareket Marine One Co.

- On May 8, 2025, Hareket Marine Two Co. was founded

in the Marshall Islands with a capital of 500 USD, with
the main business activity of providing barge rental
and operation services. The Company has a 100%
share in the capital of Hareket Marine Two Co.

- On May 27,2025, it was decided to found Hareket

Caspian Services LLP in the Republic of Kazakhstan
with a capital of 5.250.000 KZT, with the main
business activity of providing equipment rental and
transportation services. The Company will have a 49%
share in the capital of Hareket Caspian Services LLP.
The establishment procedures were completed in
July 2025.

- On May 27,2025, following strategic assessments,

it was decided to initiate the liquidation process for
Hareket Poland Spolka Z.0.0., in which the Company
has a 100% share, because this company has limited
operations in Poland.

- OnJune 16, 2025, it was decided to found Hareket

Project Heavy Lifting And Transportation LLC in

the Republic of Bulgaria with a capital of 20.000

BGN, with the main business activity of providing
eqguipment rental and assembly services. The
Company will have a 100% share in the capital of
Hareket Project Heavy Lifting And Transportation LLC.

- On September 4, 2025, it was decided to acquire

in cash, all 2.800 shares representing TL 2.800.000
nominal value of the capital of HPL One Uluslararasi
Proje Lojistik Anonim Sirketi, with a capital of

TL 2.800.000, with the main business activity of
providing national and international road, air and sea
transportation, logistics and forwarding services, for
a price of TL 515175, and this acquisition process was
completed on September 04, 2025.

- The name of Hareket Energy GmbH, a 100%-owned

subsidiary of the Company, was changed to HPL One
Global Project Logistic GmbH. Additionally, due to
the increase in this subsidiary’'s capital from 25.000
EUR to 200.000 EUR, it was decided that the entire
amount of 175.000 EUR constituting the capital
increase would be paid in cash by the Company.

- The Company transferred 200.000 shares,

representing 100% of the capital of its subsidiary
HPL One Global Project Logistic GmbH, to its other
100%-owned subsidiary, HPL One Uluslararasi Proje
Lojistik A.S., for a price of 200.000 EUR on December
10, 2025. This transfer was made following the
assessments conducted in line with the strategic
objectives of the Company, in order to consolidate its
forwarding services under a single roof; as a result,
the Company will hold its shares in HPL One Global
Project Logistic GmbH indirectly through HPL One
Uluslararasi Proje Lojistik A.S. from now on.
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Qatar The Company provides crane services within the project. October 2023 In Progress
Qatar The Company provides crane services within the project. April 2023 In Progress
Qatar The Company provides crane services within the project. July 2023 In Progress
Qatar The Company provides crane services within the project. January 2024 In Progress
Qatar The Company provides crane services within the project. February 2024 In Progress
Qatar The Company provides crane services within the project. February 2024 In Progress
Qatar The Company provides crane services within the project. March 2024 In Progress
Turkiye The Company provides crane services within the project. July 2024 In Progress
The company provided bonded warehouse stogare services
Turkiye within the project. January 2025 December 2025
The company provides non-bonded warehouse storage services
Turkiye within the project. January 2025 In Progress
Turkiye The company provided crane installation services within the project. January 2025 December 2025
The company provides mobile crane and equipment rental services
Uzbekistan within the project. January 2025 In Progress
Saudi Arabia The company provides SPMT heavy transport services within the project.  February 2025 In Progress
Qatar The Company provides crane services within the project. February 2025 In Progress
Qatar The Company provides crane services within the project. March 2025 In Progress
Qatar The Company provides crane services within the project. March 2025 In Progress
Turkiye The company provides transport and logistics services within the project.  April 2025 In Progress
Turkiye The Company provides crane services within the project. April 2025 In Progress
United Arab
Emirates The Company provided crane services within the project. July 2025 December 2025
United Arab
Emirates The Company provided crane services within the project. July 2025 December 2025
United Arab
Emirates The Company provides crane services within the project. July 2025 In Progress
United Arab
Emirates The Company provides crane services within the project. July 2025 In Progress
United Arab
Emirates The Company provides crane services within the project. July 2025 In Progress
United Arab
Emirates The Company provided crane services within the project. July 2025 November 2025
United Arab
Emirates The Company provided crane services within the project. July 2025 November 2025
United Arab
Emirates The Company provides crane services within the project. July 2025 In Progress
United Arab
Emirates The Company provides crane services within the project. July 2025 In Progress
United Arab
Emirates The Company provided crane services within the project. July 2025 November 2025
United Arab
Emirates The Company provides crane services within the project. July 2025 In Progress
United Arab
Emirates The Company provided crane services within the project. August 2025 December 2025
United Arab
Emirates The Company provided crane services within the project. August 2025 October 2025
United Arab
Emirates The Company provided crane services within the project. August 2025 November 2025
Turkiye The Company provides crane services within the project. August 2025 In Progress
United Arab
Emirates The Company provided crane services within the project. September 2025 November 2025
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United Arab

Emirates The Company provides crane services within the project. September2025  In Progress

United Arab

Emirates The Company provides crane services within the project. September2025  In Progress

United Arab

Emirates The Company provides crane services within the project. September2025  In Progress

United Arab

Emirates The Company provides crane services within the project. September2025  In Progress

United Arab

Emirates The Company provided crane services within the project. September2025 December 2025

Uzbekistan The Company provides transport services within the project. September2025  In Progress

Turkiye The Company provides transport services within the project. September2025  In Progress

Qatar The Company provides crane services within the project. October 2025 In Progress

United Arab

Emirates The Company provides crane services within the project. October 2025 In Progress

United Arab

Emirates The Company provides crane services within the project. October 2025 In Progress

United Arab

Emirates The Company provides crane services within the project. October 2025 In Progress

United Arab

Emirates The Company provides crane services within the project. October 2025 In Progress

United Arab

Emirates The Company provides crane services within the project. October 2025 In Progress

United Arab

Emirates The Company provided crane services within the project. October 2025 October 2025

United Arab

Emirates The Company provided crane services within the project. October 2025 October 2025

United Arab

Emirates The Company provided crane services within the project. October 2025 October 2025

United Arab

Emirates The Company provides crane services within the project. October 2025 In Progress

United Arab

Emirates The Company provided crane services within the project. October 2025 October 2025

United Arab

Emirates The Company provided crane services within the project. October 2025 October 2025

United Arab

Emirates The Company provided crane services within the project. October 2025 October 2025

Turkiye The Company provided crane services within the project. October 2025 October 2025

Turkiye The Company provided transport service within the project. October 2025 December 2025

Turkiye The Company provided crane and installation services within the project.  October 2025 October 2025

Turkiye The Company provided installation services within the project. October 2025 October 2025

Turkiye The Company provided crane services within the project. October 2025 December 2025

Turkiye The Company provided transport service within the project. October 2025 December 2025

Turkiye The Company provided crane services within the project. October 2025 December 2025
The Company provided heavy transport (axle rental) services

Uzbekistan within the project. October 2025 December 2025
The Company provides heavy transport (gantry rental) services

Uzbekistan within the project. October 2025 In Progress

United Arab

Emirates The Company provided crane services within the project. November 2025  December 2025

United Arab

Emirates The Company provided crane services within the project. November 2025  November 2025
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United Arab

Revenues 5,948.03 4,614.01
Cost of Sales -4,599.5 -3,369.97
Operating Profit 631.86 95.01
Net Profit/Loss -1,585.71 -176.03
Net Profitability (%) - -
Equities 6,668 8,410
Total Liabilities 10,618 7146
Total Assets 17,287 15,557
Current Ratio 1.04 157
Liquidity Ratio 0.72 1
Total Liabilities 0.61 0.46
Equity/Total Liabilities 0.39 0.54
631 5,948
4614
95
565.05 28.91
2024 2025 Increase 2024 2025 Increase

Emirates The Company provided crane services within the project. November 2025  December 2025
United Arab
Emirates The Company provided crane services within the project. November 2025  November 2025
United Arab
Emirates The Company provided crane services within the project. November 2025  November 2025
Turkiye The Company provided transport service within the project. November 2025  November 2025
Turkiye The Company provided transport service within the project. November 2025  November 2025
Turkiye The Company provided transport service within the project. November 2025  November 2025
The Company provides WPP transport and shipping service
Turkiye within the project. November 2025  In Progress
Turkiye The Company provided transport service within the project. November 2025  December 2025
Turkiye The Company provides transport and crane services within the project. November 2025  In Progress
Turkiye The Company provided crane and installation services within the project.  November 2025  December 2025
Turkiye The Company provided crane services within the project. November 2025  December 2025
The Company provides heavy transport and crane services
Turkiye within the project. November 2025  In Progress
Turkiye The Company provides heavy transport services within the project. November 2025  In Progress
The Company provides heavy transport and crane services
Turkiye within the project. November 2025  In Progress
Qatar The Company provides crane services within the project. November 2025  In Progress
Qatar The Company provides crane services within the project. December 2025  In Progress
Qatar The Company provides crane services within the project. December 2025  In Progress
United Arab
Emirates The Company provides crane services within the project. December 2025  In Progress
United Arab
Emirates The Company provides crane services within the project. December 2025  In Progress
United Arab
Emirates The Company provided crane services within the project. December 2025  December 2025
United Arab
Emirates The Company provided crane services within the project. December 2025  December 2025
United Arab
Emirates The Company provides crane services within the project. December 2025  In Progress
United Arab
Emirates The Company provides crane services within the project. December 2025  In Progress
Turkiye The Company provides heavy transport services within the project. December 2025  In Progress
Turkiye The Company provides heavy transport services within the project. December 2025  In Progress
Turkiye The Company provided transport service within the project. December 2025 December 2025
Turkiye The Company provided transport service within the project. December 2025  December 2025
Turkiye The Company provides heavy transport services within the project. December 2025  In Progress
Turkiye The Company provided transport service within the project. December 2025  In Progress
Turkiye The Company provided WPP transport service within the project. December 2025  December 2025
Turkiye The Company provides installation services within the project. December 2025  In Progress
TUrkiye The Company provides crane services within the project. December 2025  In Progress
Turkiye The Company provided Coldbox installation services within the project. December 2025  December 2025
Turkiye The Company provides transport and crane service within the project. December 2025  In Progress
TUrkiye The Company provides crane and installation services within the project.  December 2025  In Progress
The Company provides heavy transport (gantry rental) services
Uzbekistan within the project. December 2025  In Progress
Uzbekistan The Company provides mobile crane services within the project. December 2025  In Progress
Uzbekistan The Company provides mobile crane services within the project. December 2025  In Progress
80 Corporate Governance

Operating Profit (TL Million)

Revenues (TL Million)

The issued and fully paid-in capital
of the Company is TL 115,200,000 as
of 31.12.2025. There is no situation of
uncovered capital. The Company's
Board of Directors and senior
management closely monitor all
financial values of the Company and
take necessary measures to further
strengthen its financial structure.

The Company shares started

to be traded on Borsa Istanbul

on 23.05.2024 under the ticker
“HRKET". Capital increase and sale
of coommon shares were realized
during the public offering in 2024.

The revenues of the Company for
2025 was TL 5,948,036,961,
representing a 28.91% increase
compared to December 31, 2024.
The amount of equities is TL
6,668,689,506 while total liabilities
amount to TL10,618,736,941. Total
assets increased by 11.12% compared
to December 31, 2024, reaching

TL17,287,426,447.
17,287
15,557
11.12
2024 2025 Increase

Total Assets (TL Million)
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(Allamounts have been expressed in terms of the purchasing power of the Turkish Lira (“TL") as of December 31,2025, unless otherwise stated.)

(Allamounts have been expressed in terms of the purchasing power of the Turkish Lira (“TL") as of December 31, 2025, unless otherwise stated.)

Cash and Cash Equivalents 6 426,070,398 90,025,957
Financial Investments 7 267,159,669 1,376,733,180
Trade Receivables 9 2,027,590,218 1,400,982,117

- Trade Receivables from Related Parties 5-9 90,512 1,074,905

- Trade Receivables from Third Parties 2,027499,706 1,399,907,212
Other Receivables 10 71,233,623 39,366,814

- Other Receivables from Related Parties 5-10 36,443,001 28,609,240

- Other Receivables from Third Parties 34,790,622 10,757,574
Inventories 1 54,512,252 66,692,546
Prepaid Expenses 12 524,432,493 274,844,594
Other Current Assets 19 128,338,932 89,703,474
Financial Investments 7 220,674 --
Tangible Non-Current Assets 13 12,116,684,158 10,708,533,138
Right-of-Use Assets 15 183,960,692 194,230,102
Intangible Non-Current Assets 14 10,730,316 9,088,723
Deferred Tax Asset 28 1,472,325,595 1,299,455,104
Other Non-Current Assets 19 4167427 7,479,778

The accompanying notes are an integral part of these condensed consolidated financial statements.
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Short-Term Financial Liabilities 8 1,566,722,186 918,801,153
Current Portion of Long Term Financial Liabilities 8 897,414,241 548,076,336
Short-Term Liabilities From Rental Transactions 8 12,466,302 22,100,950
Trade Payables 9 644,996,662 430,391,751
- Trade Payables to Third Parties 644,996,662 430,391,751
Payables for Benefits Provided to Employees 18 76,848,828 73149,463
Other Payables 10 69,385,312 84,501,927
- Other Payables to Related Parties 5-10 15,499,088 47106
- Other Payables to Third Parties 53,886,224 84,454,821
Deferred Revenues 12 16,212,087 4,045,098
Current Tax Payables 28 4,138,289 2,518,180
Short-Term Provisions 64,267,859 48171748
- Short-Term Provisions for Benefits Provided to Employees 18 56,953,892 44,076,272
- Other Short-Term Provisions 16 7,313,967 4,095,476
Long-Term Financial Liabilities 8 3,883,314,377 2,116,342,959
Long-Term Liabilities From Rental Transactions 8 82,905,279 61,475,816
Long-Term Provisions 45,932,054 49,876,331
- Long-Term Provisions for Benefits Provided to Employees 18 45,932,054 49,876,331
Deferred Tax Liabilities 28 3,254,133 465 2,787,297,827
Paid-in Capital 20 115,200,000 115,200,000
Capital Adjustment Differences 20 452,091,355 452,091,355
Repurchased Shares 20 (125,953,240) --
Premium in Excess of Par 20 1,974,893,959 1,974,893,959
Other Comprehensive Expense not to be Reclassified to Profit or Loss (33,345,726) 506,417
- Tangible Non-Current Assets Revaluation Increase 20 -- 34,318,072
- Actuarial Loss Arising From Defined Benefit Plans (-) 20 (33,345,726) (29,211,655)
Other Comprehensive Expense to be Reclassified to Profit or Loss 303,688,807 260,309,867
- Foreign Currency Translation Differences 20 303,688,807 260,309,867
Restricted Reserves Appropriated from Profit 20 50,909,526 40,633,410
Accumulated Profit 20 5,513,497,907 5,727748,798
Net Profit / (Loss) for the Period (1,585,711,067) (176,036,959)
Non-controlling Shares 20 3,417,985 10,439,141
The accompanying notes are an integral part of these condensed consolidated financial statements.
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All amounts have been expressed in terms of the purchasing power of the Turkish Lira (“TL") as of December 31,2025, unless otherwise stated.)

Revenues 21 5,948,036,961 4,614,012,387
Cost of Sales (-) 21 (4,599,158,449) (3,369,976,942)
Marketing, Sales and Distribution Expenses (-) 22-23 (264,324,282) (200,376,307)
General Administration Expenses (-) 22-23 (785,285,151) (574,406,819)
Other Operating Income 24 523,205,447 409,565,467
Other Operating Expenses (-) 24 (190,608,264) (783,806,762)
Investment Income 25 447 445,054 603,042,838
Investment Expenses (-) 25 (2,044,998,398) (741,642,873)
Finance Income 26 129,170,027 78,251,028
Finance Expenses (-) 26 (1,206,030,300) (342,251,582)
Net Monetary Position Gains/(Losses) 32 774,291,755 168,156,728
Tax Expense/Income from Continuing Operations (324,841,641) 19,694,003
- Current Period Tax Expense/Income 28 (18,059,113) (9,274,160)
- Deferred Tax Expense/Income 28 (306,782,528) 28,968,163
- Non-controlling Shares (7,386,174) 56,298,124
- Equity Holders of the Parent (1,585,711,067) (176,036,959)
- Earnings/(Loss) per Share from Continuing Operations 29 (13.76) (1.76)
Earnings/(Loss) per Diluted Share from Continuing Operations 29 (13.76) (1.76)
Tangible Non-Current Assets Revaluation and Remeasurement Gains/ 27 (45,757,429) (1,511,532,726)
(Losses)

Tangible Non-Current Assets Revaluation and Remeasurement Gains/ 27 1,439,357 377,883,182
(Losses), Tax Effects

Actuarial Loss Arising From Defined Benefit Plans (-) 27 (5,512,095) (3,128,425)
- Actuarial Gains/(Losses) Arising From Defined Benefit Plans, Tax 27 1,378,024 782,107
Effects

Foreign Currency Translation Differences 27 43,378,940 73,262,423
- Non-controlling Shares - 94,840,124
- Equity Holders of the Parent (1,588,170,444) (1,277,312,397)

The accompanying notes are an integral part of these condensed consolidated financial statements.
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The Financial Statements and Footnotes of Hareket Proje Tasimaciligi ve
YUk MUhendisligi A.S. for the period 01.01.2025-31.12.2025 are published on
https:/AMwww.kap.org.tr and the developments after the balance sheet date
are given in detail in the independent audit report.

Hareket Proje Tasimaciligi ve YUk MUhendisligi A.S. is aware of the importance
of implementing the principles set forth in the Corporate Governance Principles
stated by the Capital Markets Board and makes the necessary efforts. With
these efforts, it is aimed to ensure maximum compliance with these principles
in the Company's activities by adopting the concepts of equality, transparency,
accountability and responsibility. Efforts are underway to support business
processes with transparency and effective information mechanisms, and the
mandatory corporate governance principles are complied with. There were

no conflicts of interest that arose during the year. As stated in the relevant
communiqué, the Company takes necessary measures to comply with
principles regarding stakeholders and also strengthen communication with
them.

In accordance with the Decision No. 2/49 of the Capital Markets Board dated
January 10, 2019, and the Corporate Governance Communiqué No. I1-171;

the 2025 Corporate Governance Compliance Report (URF), the Corporate
Governance Information Form (KYBF) and the Sustainability Compliance
Reports were prepared by using the relevant drafts available on the Public
Disclosure Platform (KAP) and were disclosed to the public.

A sustainability committee was founded on July 10, 2025 in order to manage
sustainability initiatives and to ensure that periodic reports are presented to the
board of directors.

On October 31, 2025, the 2024 TSRS-Compliant Sustainability Report, which was
prepared in accordance with the Turkish Sustainability Reporting Standards
(“TSRS") as published by the Public Oversight, Accounting and Auditing
Standards Authority (“KGK") of the Republic of Turkiye and which was subject
to the mandatory sustainability assurance audit by Eren Bagimsiz Denetim
A.S. as well as the 2024 Sustainability Report, compliant with the GRI (“Global
Reporting Initiative”) standards, which covers the operations of the Company in
Turkey and the performance of its subsidiaries, based on an operational control
approach within the framework of the sustainability strategy of the Company
created based on the approach of “Taking Actions for Sustainable Future”,
were published at https/www.kap.org.tr. You can access to the relevant
reports by visiting the following links: www. /hareket.comy//yatirimci-iliskileri/
surdurulebilirlik.
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Contact Details

Investor relations and relations with shareholders are carried out by the Investor
Relations Department.

CMB, Borsa Istanbul, MKK disclosures and ongoing contact with these
institutions to inform shareholders are carried out by the Investor Relations
Department. Written or verbal information requests from shareholders

are responded to, except for information that is not a trade secret or has

not been disclosed to the public. All information regarding the exercise of
shareholder rights is presented to shareholders in the annual report and
material event disclosures. Investor Relations builds a two-way bridge based on
communication and trust between the Company and its existing and potential
investors. Information disclosed to the public through the KAP platform

and other comprehensive information including the Company's projects

and policies are available for the information and use of shareholders on the
corporate website www.hareket.com.

Announcements published on the Public Disclosure Platform can be accessed
via the link https./iwvwww.kap.org.tr/tr/sirket-bilgileri/ozet/
5959-hareket-proje-tasimaciligi-ve -yuk-muhendisligi-a-s.

Contact information for the Investor Relations Department is given below;

Investor Relations Manager

EyUp Sultan Mah. Sekmen Cad. No: 28 Sancaktepe/istanbul
Tel: (216) 311 41 41

Fax: (216) 311 41 45

E-mail: yatirimci.iliskileri@hareket.com

Address: Eytp Sultan Mahallesi, Sekmen Caddesi, No:28 Sancaktepe/istanbul
Tel: (216) 311 41 41

Fax: (216) 311 41 45

E-mail: info@hareket.com

Website : www.hareket.com

< HAREKET



